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Annex 1

Report of Stratepic Review Team

Executive Summary

The project for Promotion of Development and Confidence Building in the Chittagong THll Tracts is being
implemented in accordance. with the project document signed in December 2005, The project began
implementation in 2006 and is scheduled to end in September 2009, As the praject enters its final vear, the
Nationgl Stesring Commities meeting convencd by MoCHTA decided that 2 Strategic Review he conducted 1o
review progress tn date and recommend strategic options in arder for the project to meet its development
nbjectives.

A team of two international and two mational experts hos reviewed the project siralegy, structure, and
implementation in October 2008, The team mel with the Sceretary of MaCHTA, Chairmen and senior staff of
the CHT Regional Couneil, Chairmen of the Hill District Councils in Rangamati, Bandarban and Khagachari,
Bohmong Circle Chief in Bandarban end the Deputy Commissioner in Khagrachari. The team else observed a
mobile health clinic, a eommunity school and community projects supported by the project, The team also did
focus group discussions with & group of NGOs and Para Development Committees in two villages, and
conducted individual interviews and & strategic review workshop with key project stafl.

The stratepy and structure was found 1o be appropriate for this complex multi-sectoral and multi-level project.
However, il would be wseful w distinguish between and prganizationally respond to the cross-cutting core
components (capacity building, community empowerment and confidence building) and the region wide
components (health, educstion, and economis development).  The additional implementation strategies of:
multi-level multi-sectoral participatory planning, giving pricrity to remots communilies, @ partnership approach,
and gender mainstreaming have all contributed significantly to the success of the project,

The major sccomplishments af the project have been:

@ Strengthening the capasity of local government institutions through their participation in planning and
implementing this multi-sectoral development project.

® Empowering remote communities in 16 Upazilas by formation cf 2177 Para Development Committees
and 600 Para Women's Develupment Groups and providing micro-grants far community selected
prajects that are alse supported by governmenl technical services.

® Developing and implementing in six Upezilasa madel for community-based health services in remote
areas exiablishing six Mobile teams which serve 30 satellite clinics and supported a network of 230
trained Community Health Service Warkers to deteet and treat malaria, TB, ARI and other
communicable discases and 1o provide matersnl and child care.

® Extending education to remote communities in six Upazilas by supporting School Menagement
Committees for school building or renovation, recruitment and training of 102 new teachers, and
developing multilinpual mother tengue cducation methods and materials,

e  Strengthening the capacities of non-government organization and community organizlion pariners and
developing end supporting networks among them.

® Raising pender awarensss and empowering women within commiunities and among government and
NGO partners.

e Ruilding the capacity of UNDP to suppors the praject implementation creating a substantial UN field
prescnce, and providing 2 platform for donor involvement and support 1o the people and institutions of
the Chittapong Hill Tracts.

“Ihere is still much to doto meet the development objectives of the project to “support the Government of
Bangladesh to cnable the institutions and eommunities of the CHT to pursuc aceelerated and sustained socio-
economic development hased on principles of self-reliance and decentrelized development to reduce poaverty
across the region™.

Despite progress on communily smpowerment ta reduce poverty and the innovative models to exiend health and
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sducation services o remate communities, there is much mare to be done. The extensive paverty, lack of

public services in remote communities and continuing tensions in CHT still persist,

Furthermore, {here is 2 need

1 nzzure the sustainability of these initiatives by gradually integrating and transferring the project activitics into
the local povernment and NGO partners.

Therefore, it is recommended that the project be extended For four years and expanded to:

intensify capagity building in CHT institutions in order to integrate projeet aetivities and models into
government or NGO partners and gradually transfer authority, resources and responsibilicy;

1.
2

extend the health and education services and models;

extend econamic development and community empowermen, components and increase emphesis on
agriculture, food security and sustaineble community-based forestry es mentioned in the project
document; and

continue confidence building and facilitate forums for discussion an critical issues for development in

CHT but also with indigenous communities outside the CHT.




Introduction:

The Promotion of Development and Confidence Building in the Chittagong Hill Tracts project started
preparatory wark in April 2003 but the current project document was not formally approved until December
2005 and is scheduled to continue until September 2009, The praject is to “suppart the Government of
Bangladesh 1o enable the institutions and communities of the CHT 1o pursue accelerated and susleined socio-
eeonamic development based an principles of self-reliznce and decentralized development to reduce poverty
across the region™. As the project enters its final year it is time to ke stock of progress Lo date and o provide &
rationale for further programme development. The National Steering Commitiec decided that 2 Strategic
Review be conducted o review progress Lo date and recommend strategic apsions for the future in order [or the
project to meet its development objectives.

Methedology:

The Strategic Review Team had four members: Dr, Clarence Shubert, Team Leader, 8% Khan Mojlish, lormer
Member, Planning Commission; Dr, Manik Lal Dewan, former Chairman of the Rangamati Hill Districs
Council, and Thavid Joy, Programme Management Consiltant.

Following a desk review of relevane documents related to the praject, the situation in the CHT and development
policies in Banglacesh, the team made three visits to the CHT Region, The team was able to meet with:

Cheirman and senior staff of the Repional Council;

Chairmen and staff of Hill District Councils in Rangamati, Khagrachari and Bandaraban;
Dieputy Commissioner for Khagrachari District;

Additional Superintendent of Police in Khagrachari; and

Bohmaong Circle Chiel in Bandarban,

The team was also able to have 2 focus group discussion with six NGOs working on community empowerment
education &nd economic development in Khagrachari. Members of the team also had individual discussions
with senfor managers and with the eluster leaders for Capacity Building, Community Empowerment, Education,
Health and Feonomic Development.  The team also organized and conducted an internal strategic review
workshop with project management, cluster lenders and district coordinztors. {A brief report of the workshop is
attached.}

Field visits to observe project activities included:

& amabile health team a1 Chote Harina Clinic in Barkal, Rangamati District;

® ycommunity school in Rajastali, Rangamati District; and

& community projects supported by micto-grants and discussions with Para Development Commitiees
and Women's Development Groups in villages in Bandarban and Khagrachari.

Overview of the Chittagong Hill Tracts:

The Chittagong Hill Tracts (CHT) lpcated in South Eastern Bangladesh is divided into three districts:
Khagrachari, Rangamati and Bandarban. The total area of the CHT iz 13,295 square kilometers and the
estimated population is 1.5 million. The region is geographically distinct from the central plains, with rugged
mountainous terrain and, in many places, dense jungle. The rough terreins, remotencss of meny villages and
political issues associated with a protracted conflict have seriously impeded the economic development of the
region. The majority of indigenous peoples continue to live in isolated communities and do Jfhum cultivation.
There is & high level of poverty, unemployment and illiteracy and an averall lack of ecanomic opporiunity.
Because of their remotencss, the proper functioning of government social services is inkibited with serious
consequences for the health and educational status of all inhabitants.

The CHT has undergone 235 years of confliet over the issues of local contral of resources, land awnership &nd
indigenous people’s rights, The conflict wes fermally ended with the signing af @ pesce accord with the
government by the Parbattya Chhattagram Jana Samhati Samity (PCISS), the main insurgent group, on 2
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December 1997, The CHT Peace Accord was recognized as a significast breakthrough und political
achievement that roised high cxpectations, both within the CHT and across Bangladesh; that it would serve as
the cornesstone of @ successful peace building process and as & means for opening new opportunities for
development.

The cthnie composition of the CHT has chenged dramatically in the lest 30 years, According to ithe 1956
official census 91% of the population wes of indigenous origin and 9% others, The steady chunge in 1his
composition is shown in the 1991 official census which estimates that 31 % of the population is of indigenous
origin. The indigenous peoples of CHT are represented by 11 or more ethaic groups, sach of them having their
own distinctive language, culture, and tradition. Ethno-linguistic diversity raises serious challenges to delivery
of anv sort of information, public scrvices, o development assistance. It is also another source of political and
=ocial tension in the CHT,

Hecause of the sieep and regged lerain apricultural production is extremely difficult, Traditionally, the
indigenous communities practice Shum cultivation, a form of shifting slesh-and-bumn cultivalion. Jhem is a form
of subsistence farming &lthough some cash crops are produced and sold in small quantities. A dependency on
shifting cultivation for income, combined with shrinking land availability, resulis in an erosion of traditional
livelihonds of the indigenous peaple and their ability o cope in crisis. It is now estimated that Thum rotation
cyele has been reduced from the waditional 15 years to only 4 or 5 years before land is revsed with a consequent
decling in fertility.

Communitics are scattered in sparscly populated areas, Villages can be found in extremely remote and
inaccessible locations, and in these locations transportation and communication are poor or non-existent. As a
result, in the CHT, rural and predominantly indigenous communities are isolated and not served by many public
services,

The Peace Accord and Local Government Systems in CHT

The Gavernment administrative system in the Chittagong Hill Tracts is different from ather pans of Bangladesh,
At present there are three different systems in the CHT:  the central government's administrative system; the
self rule government initizlly formed in the 1989 Hill District Council Act and revised in the Peace Accord of
1997 and the tradifional adminisorative system of Circle Chiefs and Hezdmen,

The Chittagong Hill Tracts is divided into three administrative districts. The general administrative system of
the central government in the CHT is represented by the Office of the Deputy Commissioner at the District
Level and the local government bodies are the Regional Council, the Hill District Councils, the Upazila
Parishad, Union Parishad and Pourasova. The Povrasova is the local government institution for municipalities.
The Union Parishad is the lowest tier under the general administrative system and is responsible for a number of
Paras or villages.

CHT Local Government System

Ag part of the Peace Accord in 1997 2 decenrralised Local Government system has been established, with
responsibilities for the menagement of public services delegated 1o the Regional Couneil and three Hill District
Councils. ‘The Ministry of CHT Affairs (MoCHTA], which was also created s a result of the peace accord and
headed by an indigenous Minister, is responsible for overseeing all activities in the CHT and recommends the
staffing for the Regional Council and three Hill Distict Councils. The Hill District Couneils recruit 3 and 4°
class employees of the transferred departments. Officers of the transferred departments are sppointed by the
concerned Ministry. All departmental staff report to departmental heads. The departmental heads report 1o the
Hill District Council Chairman.
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As per the Hill District Council Acts of 1989 (as amended afier the 1997 CHT Peacs Accord), a total of 33
subjects are supposed to be transferred from the Minismies to the each of the three Hill District Couneils. OF
these. more than half have been transferred including health 2nd cducation. However, some subjects of concsrn
i this project such as forestry, land administration, and lecal police have mot yel becn transferred. The Hill
District Councils may farmulate and implement development plans on the subjects transferred 1o them but are
largely dependent on funds provided by the centrel government and have limited capacity 1o raise their own
revenue, [n the transfecred subjects, the concerned Ministries or Departments are to implement all development
works undertaken by the Government through the Hill District Councils.

Traditional Governance System

Alongside the central government administrative system and Local Government systems, the CHT practices a
wraditional sysiem based on customs and practices of the indigenous proples. Although this traditional system
hias been in place for hundreds of years, the administrative areas in existence today, known as *Cireles’ were not
formally constituted until the CHT Regulation of 1900,  There are three administrative Circles in the
Chittagong Hill Tracts (Mong, Chakma 2nd Bohmaong) each with their awn Chief or Raja. The administrative
areas of the Mong, Chakma and Bohmong Chiefs broadly comrespand to the decentralised Local Government
administrative areas of Khaprachari, Rangamati end Bandarban Hill Districts, The Circle Chiefs are membrs
of their refevant Hill District Cauncil{s) and sre engaged in other formal Governance networks,

Headmen are appointed by the Deputy Comemissioners on recommendation from the Circle Chicfs and Karberis
are appointed by the Circle Chiefs, In rare instances where thers are disputes, headmen may be selccted by
popular election. Headmen (who tray also be & woman) is the traditional Teader of & Mouza — &n area which
constitules several Paras (village) and Karbari is the leader of 2 Pare {village). Headman and Karbari are
considered *leamed persons’ within the community with responsibilitizs for maintaining social faw and arder,
reveniue callection and land use registration of their communities.
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Constraints in the Project Environment of the CHT

Institutional Constraints:

Because there are overlapping government sysiems, particularly at the district level, there Is some confusion on
the roles end authorities among these sysiems, This is caused primarily by the fact thal the Peace Accord is vel
1 be fully implemented.

Among the mosl important and empowering aspects of the Pezpe Accord was Lhe agreement to hold elections
$or the Hill Distriet Councils which would in lurn elect 2 Regional Counzil. The HDCs were 10 be compased of
34 (33 members plus a Chairmen) slected members proportionally representing the various indigenous groups
but wiso having & proportion lor long-time non-indigenous residents. Because there have been ao clections, the
HIDICE, by law, can have ondy four members and a Chairman il appointed by the Government of Bangladesh on
the recommendation of MoCHTA. Consequently, the HDCs are not fully empowered not fully staffed local
government bodies. Similurly, the Regional Council is limited in size and is selected by appoiniment rather than
by election. Another problem is that only about hall of the 33 subjects to be transferred Lo the HDCs has now
been transferred.  Among those not transferred are key areas such as forestry, tand sdministration and police
which are critically impertant in the CHT.

The issues surrounding land ownership, land rights and land use regulation are particularly complex and arc in
part the responsibility of all three of the government systems at the district level, Traditionally in the indigenous
communities the land use and land rights were determined through the Circle Chief, Headman and Karbari
system. This was based on the belicl that land was communally owned and that the rights for farming, forestry
and settlement would be disributed by consensus of the community as defined and interpreted by [he Earbari
and Hendmen, Arcas close to roads, water ways and towns have been gradually brought under the freehold
systemn of land awncrship established under British and subsequently Banpladesh laws. These different systems
and perceptions af land ownership and right of use are & continuing sourcs of tension and conflict within the
CHT, particularly where there are new settlers from other parts of Bangladesh. The failure to fully activale the
CHT Land Commission and the continuing ambiguity on who has guthority to resolve land issues is a cause of
sension and instability which impacts all development efforts in the CHT region.

Becawse of the continuing concern with security in the arca, the government mainteins control of trave] and
telecommunications in the CHT, particularly with regard to foreigners. These security controls hinder the
praject implementation by, for sxample, requiring prior permission and armed escorts for foreigners traveling
sutside the towns and mein roads. This concern with security has also led to limits on telecommunications.
UNDP has been allowed 1o sel up one V-Sat radio communication with internet connections in Rangamai, but it
is explicitly limited to their pwn use. Land line telephones and dial up inlermet connections are only available in
the district towns. High speed internet access is very limited. Only recently have cell phone companies been
aliowed to operate in the CHT, [t is anticiputed that this will spread rapidly end will greatly improve
communications in the area.

Constraints due to the physical conditions of the CHT Region

The rough hilly terrain makes travel within the region difficult and many villages cannol be reached even by
four wheel drive vehicles or by boal. This increasss the travel tUme to reach remote villages and limits the
amount of equipment and supplies that can be carried. The project has provided a generous number aof vehicles
including motorbikes and boats to project partness Lo overcame these constraints. Howewver, the remoteness of
many communilies requires a full day of travel to getto 2 village and this mesns a three day mission for every
training, monitoring or service provision activity. This has put 2 heavy cost in time and transportation on
providing support to remole communities,

The settlement patterns of the indigenous people with scattered houses clustered loosely together further
complicates the provision of services. A single cluster may bave only 15 to 20 householdz and therefore
community organizations are set up at the “para™ or village level which combines several small clusters.
Despite this loose settlement pattern the community empowerment effart has heen able 1o cﬂmrjvalygd
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orgunize Pare Development Committess rapidly and effectively. This settlement patlern is also & factor in the
decision 1o have mobile health teams to support satellite clinics until such fime as more widely dispersed small
climics can be established.

The road network in the area is extremely limited and often in poor condition. There are numerous hridges that
are often too narrow for two way treffic and are frequently closed for repair, Clearly this is one aspect of
infrasructure development that needs attention, but i largely beyonc the cureent capacities of the local
government. Except for the main paved roads, most travel (o villages requires four wheel drive vehicles, motor
bikes or boas and some villapes are aceessible only by footpaths.

Miuch af the area of Rangamai distriet can only be reached by boal on the large lake and connecting rivers, The
very large lake (the Kaptai Reservoir) was created by construction of a dam to provide hydro-glectric power Tor
the Chitiagong region in the carly 1960 which flonded much of the maost fertile central valleys in the region.
This was ¢ traumatic event for the indigenous people because it submerged imporant tewns and culiural
heritage such as the palace of the Raja and temples as well as fertile fields. It led 1o large migration of people
into neighboring countries as well a5 foreed those who remained higher into the hills. However, on the positive
side, this lake has become a major resouree for fishing as well as an imporant MEEns of transportation.

lnternal Constraints on the Project:

Civer the course of the past three vears there were several changes in project leadership and one gap of nearly a
year without a project director. Although there were Srong MAnagers o guide day to day operations and
continue te work on policy issues and coordination, the lack of a project director did make it difficult 1o deal
with problems of organizational restructuring, initiating and facilitating high leve! policy dialogues, inter-agency
coordinetion, donor relations, ete. Fortunately, that has now heen resolved by appointment of a project director
who is expected to stay for the duration of the project.

The Role of UNDP in the CHT

UNDP has played & coordinating and facilitating role among donors and in the interactions amang the GoB and
CHT institutions regarding development in the region [ollowing the 1997 Peace Accard. In 1908 UNDP
organized an International Conierence on Peace and the Chittagong Hill Tracts and was also asked to field &
nieeds assessment mission in CHT, There was & follow up joint GoBfdonor Risk Assessment Mission in June
2002, That mission led 1o the development of a Preparatory Assistance project that started in 2003 and Tocused
on small-scale community-based development. This project began in December 2005 based on that initial
assistance end continues to focus on community empowerment bt hies elso moved into capacity building, health
and education services, and cconomic development. The direct execution of the project by UNDP has led to the
establishment of 2 large field presence in three district offices.

The Project Strategy and Structure

The overall strategy is to open new opportunities for development in the CHT through the promotion of self-
celiant communities end the effective support of their development efforts by all coneemned development
institutions. The operational strategy ingludes five major components:

Capacity building of the CHT institutions to effectively plan and technically support the bollom up community
initiatives;

Special region-wide initiatives that address cross-cutting development pricrities and peace building opporiunities;
Empowerment of Para communities for selforeliant development based on seli-assessment of development
oppartunities, and management of <mall-scale activities supported by a Quick Impact Fund;

Confidence building discussion and activities among and between communities, CHT leaders from all
communities, Government, and Donors, to address and seek practical alternative solutions 10 issues that have

impeded development; ag
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Further strengthening of the UNDF capacitics, especially al the fictd level, to coordinate, facilitate and support the
above initiatives through @ parinership approach.

This hasic aperational strategy was subsequently enhanced bused on project experience o

give priority {0 remote communitics,

build partnerships particularly with NGOs,

use & multi-level and multi-sectaral participatory planning process and
increase emphesis on gender mainstreaming,

Observations on the Project Strategy and Structure

The core and cross-cutting components of the project are Capacity Building, Community Empaowermen: and
Confidence Building. They are inter-linked, interdependent and provide the foundation for the rest of the
praject.  While they each have specific diserete activities, they are also cross-cutting themes which underlie all
of the work of the project, Both capacity building and confidence building are heavily influenced by the
political environment and interdependent with implementation of the Peace Accord.

Region-wide development initiatives include Health, Educution, Economic Development, and Gender
Mainstreaming.  Health and education are penerally government services and are closely linked with the HDC
and relevant line ministrics, Econcmic development involves the private sector as well 45 the government.
Gender mainstreaming affects all pertners and communities.

Strengthening the UNDP capacity to suppert this project led to the cregtion of a substantial field presence
with @ strong team of national and international stafl which has enabled the project to rapidly, flexibly and
creatively respond to the unique situation in CHT within the operating procedures of the LTNDE,

Giving priority for remote communities has had several positive effects, Firstit gave a clear focus on the
more needy and under served communities.  Second, it helped to support the smaller indigenous groups.
Finally, it required creative methods to adapt and support government service sysiems 10 engble them to be
extended to these communities. On the other hand, this has increased the cost in terms of staff time and
transportation.

Multi-sectaral and multi-level participatory planning and implementation was inherent in the nature of the
project &nd was built into the structurc through the Regional Coordination Comminee, Dhstrict Project
Implementation and Facilitation Committecs, Upazils Advisory and Suppert Committees end Union Facililation
Commitiees. NGOs also participate in these committess.  Although this seems like 2 heavy managcment
structure, it has been cffective in assuring broad participation at all levels and is a major ¢lement in capacity
building of local povernment.

Gender muinstreaming was not prominently mentioned in the projeet document, but has become 2 major part
af the project strategy. 1n large purt because of the effectiveness of the gender cluster, they have been able to
influence all other components and all project pariners including government, NGOs and communities.

A partnership approach in relations with government, NGOs and communitics has buiit up trust and supported
86




transparency in how the project is managed and implemented and has resulted in an increased sense of
ownership of project activities particularly among MGOs and communities, This has been particularly important
in community empowerment where grant funds are owned and managed by the community on 2 long-term
sustained besis.

Summary of Achievements by Major Objectives

In a praject of this magnitude and complexity it is difficult to quantify all the resulls, Many are intangible such
as: increased trust ameng communities, improved relations berween community leaders and government
officials, more sel§ confidence among community leaders, and increased eredibility of local government.
However, there are outcomes thet can he measured. Some are inputs such as training and equipment. Others are
results such as schools built or children immunized. A few cen be measured ay impaets such as decline in rate
of infectious diseases or increases in school participation rates, and increases in community resources.

Following are some of the quantifiable achicvements for each of the major project objectives,

Community empaowerment:

Community empowerment s done by the organization and training of Para Development Committess (PDCs)
and Womens Development Groups (PND(s) by NGO community erganizers and then providing direct grants to
support community and women selected projects.  Results can be measured in the organization of 2177 PDCs
and 600 Pera Womens Development Groups including the fraining of 10,7035 PDC cxeculives on project
management; 13,012 trained for participatory monitoring; and 33,649 trained in consensus building decision
making. It can also be measured by the establishment and regular monthly meetings of Union Facilitation
Committees, Upazile Advisor and Suppor Commitises, and by the numerous trainings and field visits of the
NGO community organizers. Technical training of over 9,000 community members has lso been done by the
various line ministry officials at the Upazils level. 1t can also be measured by the csteblishment of bank
accounts for every PDC and the release of shout 2000 grants of Tk. 400,000 gach for PDC selected and
mansged projects, and 130 grants of Tk, 200,000 each for women's projects for a total of Tk, 830 million
glready delivered directly to community accounts 1o support their projects,  Most of these projects have been
for the purchase of community assets such as cattle, fruit trees, agricultural machines, elc, that will carn a return
o the investment and thershy add to the capital assels of the community, This hes already enabled many
comeinitics (o reinvest in social amenities such as sanitary letrines and water sources, rice banks or school
buildings.

Capacity building of CHT institutions

Cepacity building of CHT instinutions bas been primarily related to supporting the impiementation of the praject
and can be seen in the establishment and effective functioning of a complex system of interlinked committees at
regional, district, upazila and union levels to manage this multi-sectoral and multi-level development praject.
There have also been workshops for strategic visioning and long-term planning for the Repional Council and the
three District Councils. Training for Regional Council and 1ill District Counil's staffs on management has
been started by the Bangladesh Public Administrative Training Centre (B PATC). Training in English has also
been provided to RC and HDC staff. Traditional leaders have received training on management and have alsa
heen given motor bikes and benefit from 10 multipurpese community centres provided by the praject. Logistic
support has also been provided to the RC and HDCs including a vehicle for each Chairman, motorbikes for
staff, some boats, computers, printers, cameras and other office equipment.

Confidence Building

Confidence building is 2 core component of the project that has discrete activitics but it is also cross culting in
other components as well. Tnternational exposure visits were sponsored for senior officials to observe how other
national governments work with indigenous groups in the Philippines, Malzysia, Indonesia, Guatemala and
Canada. These observation visits are important learning experiences, but also build better relationships among
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participants, The project has alse sponsared 83 exchange visits with 1245 perticipants among communities in
CHT. They are useful for comparing develapment projects, bt cqually important in understanding and
appreciating cultural diversity, The project has also sponsored CHT cultral events to increase understanding of
the diverse cultures in the region.

Region Wide Development lmitiatives

Critical health services are heing provided to remote communities through a new model based on 250 trained
Community Health Service Workers, establislinent of 30 satellite clinics supported by 6 mabile tcams, each
with & doctor, nurse and lab technictan. The results of the health initiative can be measured in the 300,000
patients seen, the 31 554 malaria cases identified and wreated, the 33 cases of TB identified and treated and the
3,251 children immunized. The impact is already being seen in the decline in the number of cases of malaria
and TB reported in the first arcas covercd.

Education services in remote areas are provided by supparting School Management Commitees (SMC) to
provide school facilities, recruitment end training of new Leachers through the HDCs, and development of
multilingual education materials in local languages. So far 90 of the targeted 150 SMCs spread over 6 Upazilas
have been selected and assistance for school repair/renavation has already been provided to half of them. So far
1032 teachers have been recruited by HDCs and are being trained. Multilingual methods and materials for pre- |
school and early primary Jevel are being developed, Primary school participation rates are currently 67% in |
assisted communities and is expected to rise o over 80% by the end of the project.

The economic development companent of the project has onty recently begun. One of the first activitics was
e work with the International Centre for Integrated Mountsin Development (ICTMOD) and arranging visits by
experts from Thailand on indigenous handicraft development and marketing., There kas been training of 18
women's weaving groups and training 56 participants on bee keeping, Another 2100 persons are identified to he
trained in income generating activities, However, the main work in economic development will be based on
feasibility stodies of: non-limber forest products, bamboo and ratan, livestock, handicralts, remote
communication end information systems, sericulture, agro-based and small seale industries.

Gender Mainstreaming has been remarkably effective as indicated by the following accomplishments. Para
Naritwomen's) Develapment Groups (PNDG) have been formed in 600 communities and 150 have received
grans to support women managed development projects. Grass roots women leaders networks have been
formed in all three districts and brought wgether in the Chittagong Hill Tracts Women's Organization Network
(CHTWON).

The major CHT institutions and local NGOs have received training on gender sensitization and many have
developed their own gender policies. A programme o recruit, train end mentor young women professionals
within the project haes been developed.

Strengthening of UNDF Capacitics to Implement the Project

Project manigement structures have grown in response to demands, There are four offices: the head office in
Dhaka, the main field office in Rangamati and district offices in Bandaraban and Kagrachari. There is a Project
Director with a Chief for Programme and Policy in Dhaka and a Chief for Implementation and an Operations
Manager in Rangamati. There are separate programme clusiers for health, education, gender, and economic
development in addition to community empowerment and capacity building,
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Observations on Project Implementation and Results

Capacity Boilding of CHT lostitutions:

Capacity building by the Local Governance and Institutional Capacity Building cluster has been primarily
focused on developing the mechanisms and capacitics within the local government te support the projects
community-based initiatives. As the project has moved into health and education services and more general
cconomic development, there has been 4 comesponding increase in need 1o build the capacity of government
counterparts, However, to strengthen the institutions in & fundamental way will be constrained until slections
have heen held and afl subjects transferred to the HDCs.

Because the focus of this project is to support implementation of the Peace Accord, capucily building is
appropriately being focused primerily on the Hill District Councils and the Regional Council although it also
does provide limiled suppont to MoCHTA, the traditional Circle Chiefs and headmen and lower levels of
government in CHT as well, However, it has not addressed capacity building for the CHT Developmen: Board
which currently reports directly to MoCHTA. In principle, the CHT Development Board should play an
impartant role in economic development.

The project has been able to assist the Regional and Distriet Councils o support and implement the community
hased development and region wide development initiatives as called for in the project document including the
establishment and regular functioning of the Regional Advisory Committee and the District Project
Implementation end Facilitation Commirtess in each diswict. In addition, the Upazila Advisory and Technical
Committess and the Union Facilitation Commintees have been extablished and are functioning in the areas with
project potivities.

Maost of the foliowing specific capacity building outcomes envisioned in the project document have been
addressed, although not yet in a comprehensive wey.

® Workshops have helped the Regional Council and Hill District Couneils formulate a vizion and
strategies for regional and district development.

® Preliminary self-assessment of their menzgement systems have besn done by the Regional Council and
Hill District Councils, but these have not yet been followed up by in depth enalysis of their capacity
building requirements.

® Human resources directly related to project implementation have been strengthened through training
and participation in planning and implementation, but training beyond that required for the project
implementation has only recently begun.

® Logistic support (vehicles, motor bikes, computers end office equipment) has been provided to the RC,
HDCs and Circle Chief offices.

® Traditional Headmen have been trained.

® Support has been provided for high speed internet aceess, loca| area netwerks and telephone exchanges

but they have not yet been installed in all HDCs,

® Fifteen NGOs have been trained and provided motorbikes to support community-besed planning and
development, and several others for education end economic development.

® Suppor has been provided to compile and publish CHT bylaws und regilations.

® Institutions] research and policy advosacy capacities arc stll limited in CHT institutions and have nol
yet received much support from the project

The fundamental constraints on capasity development in CHT are the lack of an elected local government and
the failure to transfer some subjects to the HDCs as specified in the peace accord. Until elections can be held
and the full 34 member Hill District Councils are elected, whatever support that is provided will be only
partially effective. Similarly, the Regional Council cannot have full power until it has been elected in turn by
the elected members of the HDCs,

Some critical subjects such as forestry, land administration and police have not yet been transferred 1o the
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HOCs, This is critice] to resclving issues related not only 1o forestry but also land rights for indigencous
communilies that live within forest reserves. The Land Commission for the seitlement of land disputes has also
not been fully operationalized, and this is & key mechanism for resolving much of the conflict between
indigenous communities and new settlers. Pulice have been playing & very positive role through supporting
community policing to resolve small problems that can lead to tensions among communities. 1T these subjects
could be wansferred it would help resalve many of the tensions in the CHT. Until there are local elections for
the District Councils, the lines of authority of the Deputy Commissioner and the HDCs in matiers of securily,
land, forestry and vlher non-transferred subjects will remain unclear,

It is anticipated that there will e nation-wide Upazila elections in the near future including in the CHT. Elected
Chairmen of Uparile Councils will be important new figures in the governmental system, Upazila Chairmen
will be impuortant partners for the project and should replace the UNG as Chairmen of the Lipezila Advisory
Commitiee.

Diespite the above political constraints that are beyond the scope of this project, it is possible to do much more in
sirengthening the HDCs and RC.  However, this will require & more Intimate knowledge of their current
management systems and capacities. Although the project cluster for Local Governance and Institational
Capecity Building has laid out a set of sctivities and training, it needs o be matle more relevant Lo the existing
svstems. Certainly there will be some areas related to introduction of 8 Management Information System (MIS)
fir record keeping, accounting and planning that will likely be bencficial. It may elso be helpful to introduce a
Geographic Information System (GIS) for planning end monitoring development work. Other areas that clearly
need strengthening are human rescurces and the revenus reising cepacity of the HDCs. However, what cxactly
is needed and how it would appropriately be introduced can only be determined by having experienced
management consiltants working insids these institstions.

The work of the project in community empowerment, health and educetion services are appropristely being
planned and implemented with and through the District Councils and lower levels of the government. This
helps increase the capacities of the HIXCs in these ficlds and also helps identify what are the weaknesses and
needs for improving health, cducation and ather technizal services being provided under the HDXCs.

The Regiomal Council is concerned with overall regienal develapment plans including ceonomic development,
environmental protection, socic-cultural issses, security and political developments.  Aleng with MoCHTA,
the Regional Council is an appropriate pariner for the support to “Institutiona] Research, Policy and Advocacy
Capacities” referred to in the project document. Ameng others this research and palicy advocacy could focus on
doing covironmental and socio-cultural impact assessments. Initizlly this could focus on project activities, but
then be extended to ather mejor development activities of local government, national government or private
business.

The Regional Council is also an appropriate location far economic development planning for the region as a
whole, The Ecanomic Development Cluster should select the consultants and review the feasibility studies in
cooperation with the Regional Coungil staff working on thesz issues. This will both improve coordinatien with
the local governments and also help strengthen the Regional Council eapacity for regional economic planning,

Community Empowerment

Community empowerment was the initial strategy during the preparatory assistamce and this has been gradually
refined 2nd expanded in this project. This is still the main core of the project and has been able to proceed
without the political and institutional constraints that have affected capacity building and confidence building.
The strategy of community organizing and guidance by trained and expericneed MGOs combined with
substzntial grants to support community selected projects has been very effective.

The community empowerment component provides support for selected communitics to organize Para
Development Commitiees (PDCs), plan and menage their own development projects and manage the grant
funds provided to support their projects. So far 2177 PDCs have been formed and about 2000 have received
grants from the Quick Impact Fund, The finds are used to suppert whatever has been selected by ﬂchn




community with livestack, agricultural equipment, fruil sardening. water and samitation and rice banks being the
most populsr. The fntention is that the projects will both improve conditions in the villages and also generale
income for future development projocts, This is & comples process thas requires organizational, management,
financia! and technical Taining and advice. To provide this type of guidance and support, local government st
all levels as well as NGO community organizers are mobilized.

Thers is 2 six step process: selection of preas, establishing partnerships with government apencics and NGOs,
mobilizing and crgamizing communities, establishing community funds, ensuring women's participation, and
participatory assessment.

1. Seleetion of areas is done by the District Project Facilitation Committee based on criteria such as:
security, food security, vulnerability, service deficiencies and literscy rate. Specific communities are
further selected by the Union Facilitation Commitiee based on criteria such ast lack of other
development projects, high percentage of disadvantaged and marginalized families, particularly women
headed households, and Jocations that are remote y&t sceessible.

2. Parinerships among government hodies and NGOs are developed through a set of committecs: District
Project Facilitation Committee, Upazila Advisory Committes, Upazila Support Teams, Union
Facilitation Committee, and Para Development Committees. The committees bring together all those
that will be supporting the community cmpewerment process, including NGOs.
Mobilizing and organizing communities is done by rained NGO community facilitators. They meet
with and organize women and youth as well as the mexs in the community. Communities are guided Lo
furm @ Para Development Commitiee and trained to analyze the problems and resources of the
community in order to reach an apresment on appropriae development projects. So far 10,703 PDC
executives have been given management training, another 13,012 members were trained for
participatory monitoring and 33,649 trained in consenses building: The individual PDCs also receive
technical support from technical staff of the Upazile as well as the NGO organizers.
4, Micro-grants are provided to establish a Community Fund. This fund (average Tk 400,000) is initially
provided to suppoet the particular projects identified by the community, but is intended to become 2
permanent source of capital in the community based on the income generated and, in some cases,
supplemented by community savings. This requires further guidance to establish bank accounts and
training on how to manage the community fund. So far 14,840 executive members of PDCs have been
irainied in finance managemen: and basic book keeping and ancther 33,376 general members have been
trained fo monitor the finances.

Ensuring wemens participation is done both by requiring women members in the PDC (3%% of the

PDC members are women) and also in the committess reviewing proposals at the Union level, three

members of the Usion commitice must be women. Many communities have also been organizing

women's groups and supporting women selected projects with smaller grants as well. Gender
awareness and leadership training for women s alse provided to increase their capacity to participate in
decision making and resource manggement

6. Participatory assessments are done by community groups perindically to make decisions regarding the
further development or shifling of priorites for their community's development projecis.  Many
communities have elready made signilicant changes in the projects they have undertaken.
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Another festure of the community empowerment programme is the sncouragement of individual savings by
members of the community, While these savings are deposited into o common community account, they are
independently recorded in individual member pass books, The savings are accumulated from very small
deposits (T 3 or 10) by both men and women, often associated with sttendance at the PDC meetings. Thers is
some concern that this may inhibit participation by the very poorest members of 2 community, The guideline
from the project on how these funds should be managed is still being developed. Whether, for example, they
can be withdrawn in case of an cmergency or whether they entitle the saver to take out loans from the fund and
if 0 a1 what interest rate. As the cumulative funds now excsed Tk, 10 million, it is important to cstablish how
these funds will e managed.

It is also intended to have inter-comemunity networks, described in a strategy document as follows.

“The PDCs will form their networks in the Unions and Upaxilas. These networks will provide the necessary
supports to the PDCs or communities and will bridge the gaps between the services providerfdeveclopment actor
and community people. These networks will not implerment direet development projects and, therefore, they

will not take eny financial assistance for such purposes. However the metworks will be joining in the
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planning process af the government at Union and Upazila levels where they will help formulate ares
developrment plang.™

These are ambitious roles for what are apparently non-funded, informal networks that have no formally defined
functions. Further thought is needed about how these networks would be formed, what are their functions and
whit resources will be available for them to oporaie. Giving them a rale in markeling and processing
cammunity products might help fund and empower the networks

The community empawerment programme has now been implemented in L6 of the 23 Upazilas in the CHT.
Aboul 60% of the Paras in these Upazilas have been organized and have received grants. Although we did not
have time to investigate the actual operations i PDCs and the community funds, we have observed that mast of
the communities have been able to use the funds well and have maintzined and sccumulated capital for
conlinuing development, By June 2008 nearly 5,000 projects have been undertaken directly with the grants or
with reinvesied capital, The allocation by type of project is as follows: agriculture 906, livestock 1845, fish
culture 360, apricultural machinery 844, water supply and sanitary latrines 371, power supply 67, transport 167,
food sccurity 213, small and cottage industries g%, education 74, foresiry 9, and community centre 34

Another initiative is the organization of 600 separate women's development groups in Lhese comminities.
Ahout 150 of these have been given smaller grants Tk 2040,000) specifically for women selected and managed
orojects.  The PDCs were w00 dominated by men so that a separate women's organization was needed 10
incredse women's participation in community development, ln one of thi cases ohserved, women invested in @
fruit tree nursery while the regular PDC bought cattle and then sold them 1o plant paddy fields and purchase land
for fruit orchards, 1t was also noted that women persuaded snother PDC 1o invest income from the projects in
sanitary toilets. These may be indicative of the different preferences of the women's groups. Tt is intended that
there will be a separete womens group in all af the communities assisted by the end ol the current project,

The community empowerment programme is expending as scheduled. However, it is noted that, even afier that

targel for this project is met, there will still be nine more upnzilas and 3000 more Paras remaining o be
orpanized if the project can be extended snd expanded.

Confidence Building

Confidence building &s deseribed in the project document is not so much a strategy as @ collection of activities,
in part the problem is that confidence ig built up through & myriad of small actions by many different partners
that are not under the controf of & single manager. Novertheless, there ere specific actions that should be carried
put by senior managers.

This is & core camponent of the project which has discrete activities but it is also cross cutting in that the
gctivities of other components have a major impact on huilding confidence and trust amang the institutions and
communities within the CHT. This has been put directly under the Chief of Programme and Policy because iLis
an overarching and crass-cutting companent that nieeds to be dealt with a1 the highest levels. The setivities or
outenmes noted under this componertt in the project decument are handled directly by top management or ars
delegated 1o other clusters. Some of these activities have not yet been addressed because of political or other
cenetrainis. The project as a whole acts o build trust and confidence by, for example:

helping extend gavernment services far health, education and wehnical support to remate communities,
enhancing the capacity and credibility of the Hill District Counsils,

supporting cullural and media evenis o riise pwareness of diversity in CHT, and

estublishing 2 wide spread UN field presence in CHT.

The project has sponsored several international exposure visits for semior officials of MoCHTA, the Regional
Council and the Hill District Councils to abserve how other national governments work with indlgenous groups.
Oine visit observed the differences in relations with indigenous groups in the Philippines, Malaysia, and
Indonesia. A second visit ebscrved how the conflicts with indigenous peaples have been resolved in Guatemala
and then went on to abserve how the Canadian government has related 1o indigenous communitics. A third visit
was made to the Northern Philippines. This year a group is observing how Australia is working with its
indigenous people. These ohservation visits are important not only as learning cxperience, but also in building
interpersonal relationships amang the participating members. Building on these personal relationships the
institutions that Lhey represent can also build more trusting relationships.
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Exchange visits among communilics i CHT is anather important confidence building meesure that is carried
aut with the Community Empowerment componenl. 30 far the project has sponsored 83 cxchange visits among
differemt communities in the CHT with 1245 perticipants in these visits, Becavse of the isolation of many
remple communities and the great culiural diversity of the region these exchanie visits are particularly
important. They are not pnly wseful for learning from cach other about development projects, bot equally
important in understanding and appreciating cultural diversities, Consideration should be given to expanding
the visits outside of CHT.

Training and suppart for lucul police was mentianed in the project document but has nat yet been taken up by
the praject, This is one subject that has cot yet been transfecred 1o the HDCs and therefore police may not be
perceived as a CHT institution. Hewever, there are apad relations between the police and the jocal government
and larger communities within CHT. The community policing programme is particulerly cffective in dealing
with minor disputes and crimes. As it was deseribed Lo the team, COMmUnIty leaders from the different
commueities in an area are invited to be members af & group to oversee community policing. This group is
often able 1o defuse communal tensions and deal with minor crimes without resorting to formal police inguines
ar court pracedures, Working with and building on the community palicing medel could bean effective
confidence building measure that should be taken up by the project, perhaps 25 part of the capacity building of
CHT institutions.

In view of the fact that this project was initiated as 2 resuit of the UNDP role in facilitating discussions among
government, CHT groups and the donor community, it is surprising that there has not been more emphasis on
facilitating further National and Regional dialogues. It is important that issues related to implementation of the
Peace Accord be addrassed, perticalarly the (ransfer of subjects to the HDCs and the election of the HDCs:
While 2 may be politically sensitive, gradual approach of looking at transfer of individual subjects to HDCs
mmight be addressed in forums sponsored by the project. The implementation of the Peace Accord b5 essential for
strengthening local government i CHT and for achieving the goals of this project.

Regional Development Initintives:

Region wide initiatives so far include health and education programmes that have begun 10 operate in selected
areas. Mare recently sconomic development activitics have been starled to address the murketing sysiems,
private sector imvestment and youth employment thal were specilied in the project document. Environmental
protection was alse ineluded under this heading in the project document, st it has not yet been addressed and
should not be handled as a separate sector. Disaster preparedness, also included under this heading, is being
giidressed through the creation of 3 sub project hut it has not hecome 4 separatc compenent. In principle,
region-wide initiatives should be planned, coordinated and monitored by the Regional Council although direct
responsibility far implementation TEMAins with the Hill District Councils. I particular, the HDCs are
responsinle for health, education and ather locel government services,

Economic Development:
The outcomes related 1o ecenomic development anticipated in the project document include:

e productive employment of youth,
& improvement o markeling systems and rural infrassructure for CHT products, and
e augmentation of private sector investment in CHT.

There was a large UNDP mission thal claharsted these in 2005 but the propostls were 100 prescriptive and not
sufficiently prounded in the context af the CHT. This was subsequently revised and claborated by a short
mission from the European Cammission in 2007 that leid much of the pround work for the current approach
this component. However, the recruitment of a scnior staff to lead the cluster was delayed so that the economic
development componant of the 1IN has only recently begun.

Oine of the first activitics was inviting in groups working in mountain regions with indigenous peoples. The
International Centre for Integrated hountain Development {(ICIMOD) fram Mepal has sct up an office in CHT
gnd has developed parinerships wilh several local NGOs. The The Embassy also facilitated two visits by
experts from Thailand that are experienced in indigeaous handicraft develapment and marketing.
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There has also been training of 1§ women's weaving grodps from all three districts done in cooperation with the
HCs, The project also carried out a training of trainers for 56 participants an hee keeping, and has identified
another 2100 heneficiaries o be rained in various Lypes of income generating aclivities. However, the main
framework for economic development will be based on the results of feasibility studies in the areas ab:

e non-timber forest products,

® hamboeo and raten,

e livestock,

e haendicrafis,

® remole communication and information sysiems
& senculiure,

]

agro-based and small scale industiries,

A request for expressions af interest (EOL) in these areas has been issued, The sdvertised request for EOls has
elisited meny responscs which are currently being reviewed. Tn order to link economic development sctivities
with the local povernment, it would be helpful to do the review in copperation with the Regional Council.

The project also intends to-set up District Business Development Centres which should be done in collabaration
with the HDCs and the business communities in cech of the districts. [tis not clear how the project has been
able 1o link up with the local business communities, but this is an opporturity for the project Lo engage more
with this group.

1t would siso be good to invalve those working on community empowermanl, Many community projects
supported by community grants have been in the arcas under considerstion in the feasibility studies and produce
products that need to be more efficiently processed and marketed. The Community Empowerment cluster is
currently orgenizing networks for mutual supporl among communities. This seems like an opportunity to wark
with them to give an ceonamic function Lo those networks, For example, supparting them for fruit storage and
murkeling; dairy processing and marketing; or handicraft quality control and marketing.

Finaily the project has initiated links hetween CHT and other groups in ths Asia region through exposure visits
in China, Thailand and Cambodia, The visil in Bangkok was to cxpose them 1o quality bench mark standards
and the importance of branding and brand recognition. The visit in Camhadia was related to 2 Southeast Asia
Trade Developmenl inftiative. [tis iatended that the CHT brand will be a basis for nationzl and international
marketing of products from the region. in order to achieve this brand recognition, there will need to be an
extensive media campaign. The project should work with the MeCHTA and others to initizle and suppart such

2 campalgn.

Support to Basic Education in the CHT:

An in depth study was conducted fram May to July 2006 by a UNDP Primary Education Mission in cooperalion
with the Directorate of Primary Education of the Ministry of Primary and Mass Education and supporied by
CARE, CIDA, Danida, Save the Children, STL International, UMESCO and UNICEF. The project formulation
wag hased on that swdy.

It was found that the current gavernment and NGO sducational activities still do not reach @ substantial number
of eligible children in CHT, A large mumber of children never enroll in school and among those that do there is
a high drop out rate. This project intends to help the gevernmenl casure Education for All and achieve
educational quality in line with the Milleznium Development Goals and the national PEDPE 11 Another
important feature of the project is multi-lingual mother tongue education for pre-schools and lower primary
schools among indigenoes groups.

The project ohjective is to support iGatives for better quality basic education for all by addressing issues of
aeoess, Televance, management and quality. The project has a special foous on indigenous children in unserved
areas, Because of this focus there are 2 aumber of innovations required such as design and development of
mmaterials in indigenous |anguages, and adapting curriculum, text books and teaching materials 1o be mare
relevant 1o CHT. Therefore the project requires a pilot phase o work aut these things and incarporate them o
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the trzining of teachess 2nd the management aof sehools, In addition, 1t is intended that communitizs play a
larger role in supporting as well as over sexing education.

The pilot phase is nevertheless of & significant size. The target is 1o reach 150 schools in six upazilas. Two
upazilas have been selected in each district and 25 sehools will be selected in cach of those upazilas, Of the
wwenty five schools 1o be selected, ideally ten will be new sehoals, 10 will be cxisting community or NGO
schools and five will be registered non-govemment or govermment schoals. So far 90 existing schools have
been selected and it is expected that the remaining 60 new schooks will be selected by early next year.

The role of School Management Committess {SMC]) is very important. The SMCs have 2 responsinility 1o
pravide the school facility in their community, and receive support for this from the project. In the areas with
active and assisted SMCS there has already been an increase in enrollment 1o 67% of cligible children in those
commuriities. The project alse is engaging the hronder community through the Parent Teacher Associations
{FTA} and Mother's Groups.

The project warks through the HDCs primary education departments to select and train teachers. So far 102
tenchers are being trained and it is expected that a total of 475 will be trained by Merch 2005, There will also be
raining of 150 head teachers in the new methods us they are developed. All teechers trained will be appointed
and paid by the HDCs with project fiunds initially and eventually integrated into the regular education system.
The HDCs will alse monitor performance and evaluate the teachers.

There are currently sever lunguage development cammitiees meeting and warking regularly 10 develop maother
tengue multi-fingual education materials. Raising awareness on mother longie education has begun in many
communities and 60% of the schools in the pilat phase are interested 1o introduse mult-lingual education.

Although the project is still gearing up for full implementation of the pilot phase, it is expected that by the end
of the current project in September 2009 all 150 schools will have been buill or renovated, 475 trained teachers
will be teaching, 150 head leachers will have been trained in the new methods and materials, and mult-lingual
education materials will be available for those schools wishing to use it. I1is estimated that there will be a nesd
for new or improved schools in an additiona] 475 communities in the CHT if the project is extended and
expanded which would require 2 wgal of 1500 trained 1eachers and 475 trained head teachers,

The education initiative s done in partnership with a number of organizations, and is organized and coordinated
through committees at the Regioazl, HDC and Upazila levels, [NICEF is & major partner because of its wrk
in establishing para centres that provide pre-primary ediication in many villages. The projest is working with 2
highly regarded national teacher training institution to prepare and provide training for teachers. They are also
warking with another technizal partner for multilingual education, NGO will play #n importamt rofe in
orgenizing and planning with commuities. One lead NGO has been selected in each disirict through
competitive bidding.

Critical Health Interventions:

This component has been designed together with the Ministry of Chittagong Hill Tracts Affairs, the Ministry of
Health and Family Welfare, Local Government and 2 nurmber of relevant UN agencies (UNDP, UNFFA, WFP,
UNICEF, WHO, UNAIDS) il of whom heve contributed to this component's design.

The CHT health services are minimal and rerely go beyond the District and Upazilas headquarters. The
MoHFW services are inhibited by the absence of heelth staff. The health staff has neither support nov incentives
10 exiend their services to distant hard-to-reach villages. Al the same time, the 1997 Peace Accord sew health
become the responsibility of the Hill Districl Coungils. In this context the challenge was how to define and
implement creative strategies that will provide immediate priority health services 1o under-served and unserved
populations while simultaneously working with the MoHFW and HDCs to find sustainable solutions.

The project has pilot projects for immediate health care in remote areas which will ke implemented directly,
whilst also working on capacity building in health management and improved health systems and infrastructure.
Both strategies depend on the development af a neework of community based services psing community health
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sorvice workers, 15 recommended in the ENPSP, with linkages belween them and formal health service
providers.

The Hill Districs Councils, through the Civil Surgeons” offices and the offices of the Deputy Directors of Family
Planning, supervise over 300 dootors and nurses, and over 8O0 community sealth workers, They are respansible
fior delivering health services across all Upazila in the CHT, and are resporsible for over 233 healih [acilitics, at
Districl, Upezila, Union and community Tevel,

The project established 15 Satellite Clinics across 3 Upazile. An additional 15 satellite clinics in 3 more
Upazilas have recently been added. The clinic locations were agreed through consultations with stakeholders at
Union, Upazile and Distriet level, with the final decision in each District resting with the Hill District Council
Chairman. The clinics zre staffed by Mobile Teams on 2 rotational basis, one day per week, and receive on
average 1,000 patients a month.  In addition to running Sateliite Clinics, the project, through the Hill [istrict
Cauneils, has reeruited snd tained aver 23{ women as Community Health Servics Warkers,

Each Community Health Service Worker is responsible for between 120 and 140 househaolds in the village in
which they reside and the surrounding area. They provide a basic package of health services including malaria
testing and treatment, hasic education, referrals etc, and arc fully supponed by Sarellite Chinics, The pilot
propramme has proven effective in extending health services to commurities in remole arcas that do not have
aceess 1o Government Serviees.

Sn far about 300,000 patients have been seen which has significantly reduced the marbidity and martality duc to
ralaria end other communicable disceses in those areas, Among these patients 31,304 were diagnosed with and
sreated for malaria and 55 had TB. Another 455 antenatal and postmatal patients have been seen and follawed
up by the CHSWs, Among thesc patients there were 3251 children who were vaccinated and 235 of them have
heer: found to be malnourished,

UNICEF, through the lmegrated Community Development Project (ICDP} has supported the Government in
establishing @ network af Para Centres in eolepted communitics throughout the CHT,  TCDE  uses the Para
Centre to offer a range of activities primarily early childhood development, but also swareness reising for
health, water and sanitation.

UNFPA provides technical support 1o the Mother and Child Welfare Centres (MCWCs) in each Districl. At the
community level, UNFPA is providing Skilled Birth Attendants training to Family Welfare Assistants {FWAs)
and Health Assistants (HAs). With this training they are able to provide *safe delivery” at home and are gble to
support and provide midwifery training to Family Welfare Yoluntecrs (FWVs), UNFPA alsa supports family
planning services to distribute contraceptives and provide counsetling for long-term methods of contraception.

Given the multiple stakeholders and resources available, bemer coordination smong the verious agencies
working in the CHT could substantially improve the coverage and quality of services being provided,
maximising limited resources and consolidating benefits for CHT communitics,

The transitional strategy for continuation of the heelth companent is aimed ot quickly up-scaling health services
already piloted in CHT, so a5 10 provide immediate health support to populations in remote areas. This will
involve the expansion of CHSWs, up grading their skills, where possible to include that of skitled birth
attendants, and finking them to satellite clinics through the use of mobile teams gnd backed up with ambulance
services for emergency cases, The mobile fcams consist of a medical doctor, nurse, pharmaciss, laboratory
rechnician, and health promoter. Satellite clinies will be established where there are no medical facilities i the
remote anzas of the CHT.

The long term strategy will support the GoB in its cfferts to implement the Tribal Health Plan in the CHT. This
involves the improvement of physteal infrastrocture of the existing heslth, nutrition and family planning
facilities in the CHT, reviewing human resource palicy development in the fiealth sector, training all health
providers working in the GoB health services. The health praject is in accordance with the national health
policy and pricrities at all levels and especially with the Triba! Health Plan (THNPE) of MoHFW. This project
2 also in accordance with the spirit of the CHT Peace Accord of 1997,
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Gender Mainstreaming

The projects approach 1o gender mainstreaming has been practical end action-oriented. Tt was based ona
iratepic analysis of the sjtuetion bt with a degree of experimentation in implementation. 1L was seCil 85 cross-
cutting end concerned with policy as well a5 practical action within the praject componcils. The gender
mainstreaming steategy is o lead o

alloeation of adequate resources for gender ohjectives,

gender equality objectives huilt into all strategy and policy dacumecnls,

equal participation of men and women in sctting priorities and programming,
equality of opportunity as well as equality of gutcome for women and men,

gender equality atall Jevals and in all cespects within the prganization.

The gender mainstreaming effort within the project has been sguecossful because it was perceived s cross-
cutting and working through ell the ather compaonents of the project rather than developing @ separale
programme and sel of activities. Hiowever, the separaie development of women's groups and women managed
projects does indicate that gender g still not fully mainstreamed even though it has been effective as indicated
by the following accomplishments.

e Community hased Pard Mari{women's) Development Groups [ PNDG) have been formed in 600
eommunities and 150 of them have already received prants to supporl women selected and managed
development projects within their communities.

&  Gress roots women leaders networks have been farmed in all thres districts and are now heing brought
together in the Chittagong Hill Tracts Women's Organization Network.

® The major CHT institutions {Regional and District Councils) and local NGOs have all received raining
on genider sensitization and many have developed gender policies.

® One hundred twenty project stafi members ars criented on gender policies and training of new staff is
Dngoing.
@ A programme 10 fecruil and peovide training and mentoring of young women professionals within the
project Technical Services fas been developed.
The elfectiveness of these activities on women's empowerment particularly at the community level will be
studied by an independent comsulting firm.  This study chould enable the project o assess the impact of their
wark and provide a guide for luture action.

In many countries and communities the male dominated systems tend to reduce and undermine the contributions
of women in the development process. By systemutically empowering Women, the gender mainstreaming effort
uf the project has contributed substantially to the effectiveness of the project and 1o broader development within
the CHT.

Strengthening of UNDP Capacities to Implement the Project

Project management Siruciures heve grown in response 1o dernands. There are four offices: the head office in
Dhaka, the main field office in Rengamati ond diswiet affices in Banderban and Khagrachark. Recently 13
Upazila fevel coordination offices were added. There is 2 Project Director with 2 Chiel for Programme and
Policy in Dhaka and a Chief for Implementation and an Operations Manager in Ranpamati, There is a need 1o
consider some restructuring and recrgenization 1o respond to the current and expected growth and complexity of
the project.

The Chief for Programme end Pelicy in the Daka office handles policy coordination with MoCHTA and other
national ministries, confidence building sctivities such as internstional cxposure and exchange wvisits and
discussions of sensitive issues, and protocol arrangements with the government and donors.

The recent creation of 2 Planning, Monitoring and Evaluation Unit in the Dhaka Oifice will improve the
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project's capacity to assess results and eventually delermine the impacts of project activities, A socio-cconomic
survey of CHT was conducted early in 2008 and has just been published, This provides a base-line that can be
wied later to track changes in cconomic conditions and soeial indicators. This unit will also he able to support

research and improve reporting,

The development of separate programme. clusters for health, education, gender, economic development in
sdidition to the community empowerment and ¢apacity building clusters has added to the complexity of the
project management. It is expected that a lerge expansion of work on egriculture, food securily and forestry will
be added in the near future, Al of these clusters currently report to the Chicf for Implementation in Rangamati
along with three district offices. This is 2 large number of groups reporting to & single manager, and is being
addressed in project restruciuring.

The size of the staff, the fleet of wehicles, the large amount of procurement, logistics, and the fnancial
arrangements directly transferring grants to thousands of community accounts has created a heavy burden on
operations management. The operations group should he expanded and upgraded with further subdivisions as
needed. For cxample, human resources management, with aver 200 staff, should be a separate section,

Cerinly the speed and quality of the project implementation would not have been possible in normal national
execution, particularly by the recently created and not yel fully empowered Diswriet Councils. In the CHT with
unigue geographic features, ethnic diversity and a newly decentralized |ocal government the national models
and standerds for government services necd 1o be adapted. The direct execution hes cnabled the necessary
flexibility and creativity to respond 1o the unique situation in CHT. However, the need to eventually integrate
all of these activities with the local povernment mekes it imponant 1o consider how they are structured and
finked to the relevant government departments. In this regard, the wic of the term cluster to designate technical
units of the project is appropriate because it implies open, flexible and temporary Structares,

The large number of project staff in the field and the many clearly marked that UN vehicles have & positive
confidence building effect, but their maintenance may 4lso be an iszue for long-term sustainability when they
are eventually transferred to the government.
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Justification for Extension and Expansion of the Project

The basic rationale for the projest including poverty, lack of services and continuing tensians in CHT remain
valid, The unique character of the hill tracts with rough ingcoessible lormain, grest cullural diversity and
communal fensions that Justified the project also remain. Although there has been some progress particularly in
community empowerment to alleviae poverty and in extending health and cducation services o remoi
communilies, the pervasive poverty and large number of unserved communitics Toquires 2 continuation and
expansion of these programmes and services.

The project sctivities have mostly been carried out through the local government bodies or through local NGOs
and community organizations. However, the Grencing and much of the planning end technicel support
personnel have been provided direetly by the UNDE. Ir order (o institutionalize the results of the project for
lomg-lerm sustainability. there is 2 need to fully integrate project activities and models into local povernment and
MG partners.

There is » need for more intensive capacity building of local government institutions, particularty the Hill
District Councils, In part, this should be through a gradual transfer of technical skills, equipment and finuncing
from the project to the government and non goVernment partners. Capacity building atso means working with
the Hill Distrier Councils and line ministrics to adjust palicies and sundards so that the project’s innovative
models can be incorporated into the local government sysiems. This ean take place gradually over the suggested
fr year project exiension,

There is 2 need to extend health and cducetion scrvices and expand Lo many more unserved and remote
communities. So far these services using the new models for reaching remote communitics are only RETVIE
some communitics in six Upazilas. In order lo reach most remote communities they will need 1o be expanded 1o
all 22 rural Upazilas in the CHT, primarily through expansion of assistance through the FIDC education and
hiealtn services svatems. This will require more sUppest fram the project and strengthening Lhe capacities of the
loeal govemnment services systems.

Community empowerment should be expanded Lo the remaining 3,000 remote communities in CHT. In
addition, the technical capacitics of the community empowerment lcam needs to be improved 1o supporl
agriculture and community-based forestry w8 envisioned in the project document. The individal savings in
community funds is an important assetl of communities and individuals, but it requires guidance from the
commumity empowerment team, Finally, the development of inter-community networks has just been swaried
and needs o he continued.  Using these networks 1o promote economic development by, for example,
developing them as marketing organizations for community praducts would be desireble.

Economic development activities on a region wide scale have just started and need to be further developed.
Feasibility studies will determine the larger economie development effort, Alse the networking initiated with
International Centre for Integrated Mountain Development {1CIMOD), the handicraft marketing cxperts from
Thailand and broader Southeast Asian marketing systems should be further developed.  As noted above, the
marketing of products produced by community initiated projects is an important area for the ECONOMIE
development Component 10 puUrsie.

The exchange visits, international exposure trips and other aspects of the gradual confidence building supported
by the project need to be consolidated by hosting forums for discussion of key issues of concern in CHT. The
forums should be at a high level and invelve those with 3 strategic interest in the CHT. Progress in
implementing the Peace Accord is fundamental to the development and stability of the CHT, and capacity and
confidence building within this praject.

There is strong international donor interest and commitment for continuing support to the people and institutions
of the Chittagong Hill Tracts. There are proposals for the European Commission to provide up 1o nine million
euros for the continuation and expansion of the health interventions under this project and also fifteen million
euros to support agriculture; food seourity and community forestry, The EC, other european pariners, ClDA
and UNDP are also expected to support the continuation and expansion of the project in the CHT. There are
currently a number of proposals with donors that amount o ahout fifty million dollars that can be confirmed

when the extension and expension has been approved.
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Conclesion and Recommendation

As per the decision of the Nalional Stecring Commitiee convened by MoCHTA, a Strategic Review aof the
peoject was done by & team of semior international and national specialists in October 2008. The Suategic
Review Team, on the hasis of the above report, recommends the exlension and expansion of the project for 2
further period of four years in order

k-

2.
i

intensify capacity building in CHT institulions in order 1o inlegrate project activities and moedels into
government or NGO partnees and gradually transfer authority, respurces and responsibility;

extend the health and education services and models;

extend economic development and commusnity empowerment camponznis and increase emphasis on
pgriculture, food security and sustainable community-hased forestry as mentioned in the project
dincument; and

continue confidence building and facilitate forums [or discussion on eritical issues for development in
CHT but also with indigenous communitics owtside the CHT.
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Annex I af Strategic Review

Key Persons met by the Strategic Review Team

M. Shaikh Alafali, Seeretary of the Ministry of Chittigong Hill Tracts A ffairs
br.Mojibur Rahman, Deputy Secretary of MoCHTA for Development

AT, Md. Abul Hossain, Joinl Secretary of MoCHTA for Development

r. Md. Zakir Hossain, ERD

Mr. Jotyrindra Bodhipriya Lerma, Chairman, Regional Council, CHT

hir. Ushaton Tabukder, Member, RC, CHT

wr. Goutam Chakma, Member, RC, CHT

Mr. Jagatjoyti Chakma, Chairman, Hill District Council, Rangamati District
Mr. Thanjama Lushad, Chafrman, HDC, Bandarban

Mr. Manindrz Lal Tripura, Chairman, HDC Khagrachasi

Mr. Aung Shwe Prue, Chief, Maung Circle, Bandaraban

Mr, Md. A, K. M. Khairu! Alam,Deputy Commissioner, Khagrachari

sz M, Osman Goni, Additional Superimendent of Police, Khagrachari

Or, Stefan Frowein, Ambassador of the European Commission 1o Bangladesh
Mr. Milko van Gool, Head of Operations, European Commission

Mr. Fabeizio Senesi, Propramme Manager, Evropean Commission

Key Project Personnel Interviewed

Patrick Sweeting, Project Director

Rohert Stoleman, Chief implementation

Prasenjit Chalima, Chief Policy and Confidence Building

Lushentha Arseculeratne, Operations Manager

Les B Briggs, Head, Planning, Monitoring and Reparting

Bipleb Chakma, Leader, Community Empowerment Cluster

Shibrash Pokral, Leader, Capacity Building and Locsl Government Cluster

Dr, Rabiul Alam, Leader, Health Cluster
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Shwe Aung Prue, Leader, Education Cluster
Jhuma Dewan, Leader, Geader Mainstreaming
Lysanna Howard, District Coordinator, Khagrachert District

Churna Chaudnart, District Coordinates, Bandaraban District

Groups Met

@ Focus group discussion with NGOs working on community empowerment in Khegrachari.

Sirategic review workshop with senior management, cluzter leaders and distriet coordinatars.

® Discussions with Para Development Committees and Women's Development Groups in two villages of
Bandarban and Khagrachari Districts,

Field visits to observe project activities:

& g mobile health team at Choto Haring Clinic in Barkal, Rangamati Distriet,
@ ucommunily school in Rajastali, Rangamati Distrigt, and
@ community projects supparted by micro-grants in two villages
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Annex 2 aof Strategic Review
Strategic Review Workshop
Rangamati 29 Seplember 2008

Participants included the Scnior Management Team, Cluster Leaders, District Coordinatars end the Strategic
Review Team, Participants were grouped inio three working groups:

e CGroup | - Local government capacity building, gender, education and heaith
o  Group Il - Community Empowerment and Economie Development
& Croup 11T - Confidence Building aned Dwerall Project manegement

Each group was asked to respond to six peneral questions: The guestions and their responses are shown in the
ateached table for ease of comparisen. After lhe groups reported back, a plenary discussion focused on drawing
syt commonalities in terms major contributions of the project, strategies and the rezsons for their successiul

results.

Major Accomplishiments:

e Most important has been the empowerment of communiies through formation of Pars Development
Commitices, direct grants §0 Support community initiated projects and the linkage of remote
commiunities to government technical SETVICES.

» Local government has been invalved and strengthened at alt levels through the effective
implementation of the project and delivery of services. ,

& Gender awareness and empowerment 8mOng all the partners {government, communities and NGOs)
has been particularly successful.

8 A unique model for delivery of health services was developed that provides trained community health
services workers (CHSW) supported by makbile clinics with a doctor and lab services for detection and
vreatment of malzria, TH and other critical disessts.

® Education services arc extended to remols communities by formation of School Management
Commitess 1o menage and improved school facilitis, training and provision of teachers, and
development of & method for muli-lingual education in local langusges:

EReasons for Success:

e Direct execution enabled rapid responses thal can be more fexible and creative to unigue local
sinaations. This has been particularly important to suppaort the implementation of the peacs accord and
to respond to the unique guvermance systems, geography and socio-caltural envirenment of CHT.

& The participatlory multi-level, multi-sectoral planning and implementation process that involved and
mobilized many organizations and institelions.

® The partnership mudel for cooperation among government, NGOs and communitics helped assure
mutual trust, transparency and ownership.

8 Giving priority 1o remots arcas and communitics helped to empawer the most deprived, under served,
minority groups and enabled unique syStEm to exiend gavernment services to those groups.

® The large scale of the project was itzelf a major congributing factor because it; established & major field
presence of the UN, epahled mobilization and partnerships among government and NGO partners, and
inereased credibility of all the partners with local comm unities.

Issues of Coneern for Sustainability and lnstitutionalization:

How will sulary differences between the project and the government be harmanized?

Have we given sufficient attention Lo sustainability and eventual institutionalization?

Have we analyzed potentially negative socio-cultural, environmenta! and political impacts?
Can we increase mediating to resolve conflicts that impede the peace accord?
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Annex 3 of Straregic Review

List of Documents Reviewed
United Mations, United Mations Development Assistance Fr vark in Bangla 6-2010, March 2005

United Mations, Guidelines on Indigenous Peoples [sspes, Fehrusry 2008

Uniled Natians, Commeon Country Assessment of Banrlydesh, January 2003

UMDE, Country Programme for Baneladesh 20062010, September 2004

1INDF and Ministry of Chittagong FLill Tracts Affairs, Project Document: Promotion of Development and
Confidence-Building in the Chiftasont Hill Tracis, Signed on 13 December, 2003

Ministry of Chittagong Hill Tracts Affairs, Technical Assistance Project Proposal on Promgtion of Development

ung Confidence-Building in the Chittagong Hill Tracts, 30 August 2004

UNDP,_Annual Report 2006, Pramotion of Development and Confidence Building in the Chinagong Hill Tracts
(RGLYO2/006)

UNDP, Annual Report 2007, Prometion of Development and C niide uilding in the Chitta Hill Tra
(BGDIIZI006)

“The Rangamati Declaration of 19987, Conferencs on Develapment in the Chittagong Hill Tracts, Rangameti,
18-19 December 1998

The Chi Hill Tracts Peace Accord of 19

LNDP-UNICEF-WFF, Joint Agency Assessment Reporl on Food Security Crisis Caused by Rodent Infestation
in the CHT of Bungladesh”, Deaft of May 13, 2008

Prasenjit Chakme, *Bangladesh Country feport”, Asia Workshop for the Promotion of the UN Declaration on
the Rights of Indigenous Penples, June B-11, 2008, Baguio, The Philippines

European Commission, “Review and Elaboration of Economic Opporiunities Formulation Component of the
CHTDF Project, Bangladesh™ Apeil 2007

UNDP, “Econamic Opportenities in the Chittagong Hill Tracts: Part 11 — Project Components”, December 2005
“ey ssues in relation to the exercise of the eollective rights of TPs™, author unknown

WEP, “Wutritional Status in the CHT: Executive Summary™ Tuly 2008

Shapan Adnan, “Paradoxicel Aspecls of Paverty and Development: the Case of Ethnic Minority Groups in the

Chittagong Hill Tracts of Bangladesh™, Presented at Sixtn ASEAN Inter-University Seminar on Social
Development, University Sains Maleysia, Penang, 14-16 July 2004

Hil

ic Pasell

Human Development Research Centre, Socio-
prepared [or UNDF Dhaka, September 2008

Ministry of Chittagong Hill Tracts Affairs, website, “Renpamati Hill Distric Council”

The following internal documents of the Project wers reviewed:

sConfidence Building Initiatives in the CHT: A Policy Document”, February 2007

“Empowering the CHT Poor Communities; Strategy Paper”, February 2008

“NMoving from Palicy to Practice: A Good Practice Guide to Gender Mainstreaming”, Febriary2008

“Support to Basic Education in the Chittagong Hill Tracts: Implementation Strategy and Guideling™,
February2008
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“[_acal Governance and Institutional Capacity Building: Strategy Paper™, 2008
“Palicy document, Strategy and Irnplementation Plen, Health Cluster™
“Technical Annual Work Plan 20087

“Revised Organizational Structure”, 272008

“Interim Report to Evropean Commission”, February 2003

Power-Point Presentation: CHT;: Looking Ahead, May 12, 2008

“aApproved Budget Bevision”, 26 May 2008

“Performance Monitoring Framework”, May 2007

“Siratepic Planning and Organizationa! Asscssment Workshap Feparts” Regional Council and Hill District
Councils in Bandarban, Khagrachari and Rangamati, in August 2047

D, Manik Lal Dewan, “Jum {Swidden Cultivation)”, briefing note, October 2008

Or. Manik Lal Thewan, “Institutional Capacity Building”, briefing note, September 2008
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4 of Srategic Review
Subjects Already Transferred to the Hill District Councils
{ Az of October 2008}

Apricultural Extension
Health
Family Planning
Primary Education
District Cooperatives
Bazar Fund
Bangladesh Small Cottage Industry Corparation
Social Welfare
Fisheries Depariment
. Livestack Office including poultry, duck and pig farms
. Public Health Engincering
. District Sports
. Tribal Cultural Instivste
. District Cultural Academy
. Public Library
. Youth Development Office
. Textile Vocational Institute
. Hortigulture
. Cottan Development Board
. Family Welfare Volunteer Training institute

Subjects Not Yet Transferred to Hill District Couneils

Land Administration

Lecal Police

Forestry

Roads and Highwiys

Mursing Institute

Teacher's Training Centre

Secondary Education

Parjatan

Fishery Research Institute
. Agriculture Research Institute
. Bangladesh Fish Development Corporation
. Bangladesh Agricultural Development Corporation
. Education Engineering Department
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Annex 2

Summary of Achievements & Future Targets as per RTPP

Capacity Development:

Achievement up to November 2008 ' [ Future Target/lanuary 2009-5ep 2013

4 Strategic-'u'Fu rkshop organized
and developed CHT development
vision.

Drgaﬁize Strategic Planning Workshop.
Organize Sectoral Planning Workshop.
Develop long term development strategy.

Participatory Supervision and
Monitoring Guideline (Draft)
developed.

Improve Institution’s internal organization
and management, establish and
operationalize units per recommendation of
OD study, develop procedures and
guidelines.

Improve institutions working process,
implement capacity development strategy.
Introduce and implement participatory
maonitoring system.

Improve Financial Management system.
Conduct internal and external audit.
Increase Internal Revenue & later improve
planning of internal revenue.

Improve contracting and tendering.

‘Training organized for 17 Class
officers of CHT institutions on
Modern Office Management at
BPATC,

Training organized for 2™ Class
officers of CHT institutions on Basic
Office Management at RPATC.
Training organized for 1% Class
officers of CHT institutions an
Human Resource Management at
BPATC.

Training organized for 2™ Class
officers of CHT institutions on
Modern Office Management at
RPATC.

Training organized for 3" Class
officers of CHT institutions on File
and Record Management at RPATC,

Devalop 20 training modules in the context of
CHT.

Organize training for 300 staff of CHT
institutions based on the developed training
modules.
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English Language Course for RHDC
policy makers and staff,

English Language Course for RC
staff.

Wehicles, computers, printers,
scanners, cameras, photocopiers
etc were provided to RC, HDCs and
Circles.

“Logistics and technical support to

[nstitutions.

Provide CHT Land Commission, IDP Task
Force and Judictary with technical,
advisory, training of staff and logistical
support.

Guideline prepared for District
Periodic Plan (Draft).

Introcuce Participatory Planning process,
prepare Annual Development Plan, and
institutionalize participatory planning
process.

Develop Sectoral and District Periodic

Plan; link Periodic Plan with Sectoral, Area |

and Annual Development Plan.

Institutionalize Gender Mainstreaming in
Participatory Planning Process.

LAN and PABY system installed in
RC.

LAN and PABX system installed in
KHDC,

Establish Information Resource Centre &
ensure it is effective functioning. Set up
and train staff on GIS and use in planning
& monitoring.

Intraduce Transparent Mechanism, set up
public hearing and audit.

Produce Resource and Poverty Maps.

Training Module developed for the
traditional and elected leaders.
1180 traditional and elected
leaders were trained on their roles
and responsibilities

Enhance Capacity Building of NGOs

Develop Model Mouza/ Area development
plan
[mplement Mouza Plans

Developing of Rule and Regulations
as par Regional Council Act 1935,
Compilation of CHT related laws.

Establish Horizontal and Vertical Linkages
Enhance Advocacy capacity
Conduct Gender Budget Audit
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2. Economic Development:

| Achievement up to November 2008

Future Target/lanuary 2008-5ep 2013

= Primary evaluation of EOIs for scoping
study on- Bamboo & Rattan, NTFPs,
Forestry, MSME, Handicraft,
Communication system.

Income generation opportunities
increased and diversified

Training and support in added value
activities

Training and support in cash-crop
agriculture

Linkage (MOU) with buyers / agents
Market chain development |
skills development to enhance
employment opportunities (market
orientad)

Internship / apprenticeship program
Technical support

Districts for weaver graups training.

districts was organised.

« LoA signed between HDC in 3 Hitl

« Drientation of ICIMOD activities in 3

2. Entrepreneurship development

Training for community people,
especially for youth on sericulture,
apiculture, Medium Small Micro
Enterprise, weaving, vegetable dying
and agro based small entrepreneurship.
Provide micro grants for agro-based
and other entrepreneurs

Exposure | cross visit on
entrepreneurship in country and
abroad

Lirkage with financial support
institution

advising , counselling

Netwark / coordination development
Promotional activities

Warmen entrepreneurship
deveiopment

Business centre development.

on NTFP.

= Organized 2 workshops-one with
weaver groups and the other with
different stakeholders.

. Workshop and exchange visit organized

] a

3. CHT brand and quality benchmarks created

Capacity building to the committes i
advocacy for recognition of the brand

Market promaotion activities
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Crpanized T oT on Bee keeping for 20
persons and already completed 2 batch
training at household level.

3 Feasibility & scoping studies have
been conducted on Ginger, Medicinal &
Aromatic Plant and Mushroom.
Qrganized 1 batch entreprensurship
training for 15 PNGO staff.

Provided yarn support to 18 selected
weaver groups and facllitated their
participation with different products in
cultural festival,

Support provided to 5 representatives
af different institutes involved with
crafts and CHT policy for participation
in the workshap on UNESCO SEAL held
in Thailand.

Organised exchange visit for 4
Representatives of different
stakeholders in China.

Developed concept on Business
Development Centre.

Organised exchange visit for 14
representatives of different institutions
of CHT including CHT Ministry on
Ginger processing and vaiue addition.

» Development of benchmark and
standard.

4. Develop niche market

«  Cultural industry development

. Bambao & rattan handicraft (products)
»  NTEPs {non-timber forest product)

»  Products marketing:

5. Building Economic institutional capacity
{chamber, bazar fu nd, HDC and line
department)

=  Equipment and Logistics support
»  Market information system
development
= Market infrastructure development.
. Construction/ renovations of

150 markets/ commaodity
collection centres/ growth
centre.

«  Training and exposure visit

&. Private Sector Development in CHT

«  Network formation
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« Capacity building
= Advocacy & lobhbing.
7. Eco Tourism development in CHT

| « Motivation and capacity building
[ » Linkages and coordination

» Motivation and capacity building
= Linkages and coordination

« Infrastructure develaprent.

| 8, Monitoring and documentation

= Learning documentation
s Wonitoring and evaluation.
g, Support of implementation of the project

Persennel

Advisor -1, Cluster Leader - 1, Program
Officer - 1, Expert - 6, Supervisor - B,
Assoclate - 1, Assistant - 2

Office eguipment

Transport and logistics

Staff development

implementing partners,

3, Health Development Programs:

Achiefuen{ent up to November 2008

Future Target/lan 2009-5ep 2013

Total health intervention by UNDP in &
Upazillas.

Health program be implemented 10 22
Upazillas in CHT.

310,000 cases have been treated.

3,000,000 cases will be treated.

12000 pregnant mothers have been
provided anti-natal and post-natal care.

60000 pragnant mother will be provided
care by the mobile clinic and CHSWs.

Significant increase in immunization
coverage in intervention Upazilla.

Immunization coverage will up to 10%

from the current coverage.

35,100 malaria cases have been treated.

200,000 malaria patients will be treated.

2000 mainourished child has been
screened for treated,

10000 malnourished children will be
screened for treatment.

4 Special supports have been provided to
the Natianal campaign/ health activity.

50 Special supports will be provided to
different national health activity.

= De-warming 3000 child
completed,

10000 children will be provided to de-
worming tablet.

Reduce the morhidity and mortality from

Reduce the morbidity and mortality from

|_ communicable diseases including malaria | communicable diseases including malaria
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tuberculosis and HIV/AIDS.
« Significant achievements

|+ (Nomortality due to malaria and pregnant

related complications].

tuberculosis and HIV/AIDS.
» Significant achievements
{No mortality due to malaria and pregnant

related complications) and to reach the MDGs
goal and target.

272 Community Health Service Workers
{CHSWs) have been trainad and they
provided health services in their
communities.

~ 1500 CHSVIs will be trained in 22 upazilla.

"= 7 Mobile Clinics is providing health service

and technical support to the CHSWS.

"= 73 Muobile Clinics will provide health

service and technical support to 22
Upazillas.

[« Integration of GoB health and FP? program

with Mabile Clinics and CHSWs: &
Upazillas.

«  Intagration of GoB health and FP program
with Maobile Clinics and CHSWs: 22
Lpazillas.

. Construction/renovation/equipping of 100

health infrastructures facilities on need

based assassment report J

4. Education Development Programs:

[ Achievement up to November 2008

Future Target/lanuary 2009-5ep 2013

-~ Renovation of 72 schools (predominantly
community owned).

» Developing a design for 2 classroom
blocks.

«  Itis also intended to construct 60, 2 block
classrooms by the end of Phase | 10 serve
new communities currently with no
educational provision.

« 300 schools constructed/ renovated
with faur rooms and with all necessary
facilities. Project will also follow

existing PEDP-1I policy and guidelines in

this regard.

« 300 SMCs meeting regularly and taking

decisions.

«  B0% Para people with increased
awareness on the importance of
education.

= B0% increased enrolment in para
covered by existing and new schools.

« 80% increase in para people |

involvement in SMC, FTA and maothers’

group.

«  Technical Specialist NGO identified for
Teacher Training: DAM

« Teacher training needs assessment
conducted by DAM

« Trainer training workshops conducted

= Exposure visits or study tour organised
and 500 persons gained experience,

. One technical partner for teacher
training recruited and supported
activities.
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by DAM I
= |mplementing Partner NGOs trained at
District level in Teacher training: 2
eompleted, 3 scheduled by end of

Phase 1.
» Teachers have received training: 25
’teachers in 5 separate workshops, [

» The Program planned, reviewed and

coordirated regularly.

» 300 5MCs received funds and schoal

facilities improved.

«  Technical Specialist NGO identified for
MLE: 5C (UK} and SIL {International
Indigenous Language Specialists).

+ 7 representative indigenous Language
Committees (LCs) established.

+  IPNGO trainings conducted in MLE by
SIL.

«  Teacher training guidelines developed
in indigenous languages.

+  Pre-primary curriculum in development
in indigenous languages (PP — L1; Grade
\: 90% Bangla, 10% L1} — PP will be |
finished by end of Phase |. {see
Appendix 3 for sample MLE materials
developed].

One technical partner for MLE activities
contracted and facilities improved.

11 language groups organized and
supported activities.

Awareness rose towards MLE and 80%
community interested in MLE schoaols.

Sharing sessions with key stakeholders
hald for unigue education need of CHT

Workshop organized -12 at district level, 4
at regional level and 2 at national level and
awareness increased on education and
MLE.

Three (3} study or exposure visits outside
CHT grganized and 60 persons gained
experience.

Advocacy workshops/ 3 district, 2 regional
and 3 national levels organized and
increased support for the programme.

15 educetion forums established at upazila
and district levels and supported
education programme.

Forum meetings/ 192 at upazila and 24 at
district levels organized and initiated
action plans.

Mo programme in prasent phase

. Survey in 6 Upazillas completed.

«  Materials for adult literacy
programmes available.

+ 300 schools for adult literacy running.
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5. Community Empowerment:

| Achievement up to November 2008 Future Target/lanuary 2009-5ep 2013

« 2177 PDCs formed and supported with QIF « 2000 PDCs supported with CIF grants.
grants. « 1200 Para Mari Development Groups

= 500 Para Nari Development Groups (PNDG) supported with women
farmed and supported with Women managed projects.

| Managed Projects (WMP) « 40,000 community people trained by

«»  About 45,000 community people trained Partrer NGOs.

by partner NGOs. . 725 Para technicians developed &
|« about 20,000 Waomen trained by partner supported
MNGOs. « 3000 lessons primer printed and

«  About 24,000 People trained by Govt. line distributed to communities.
department. « 136 information dissemination

. 28 National UN volunteers trained. ' workshops conducted.

. 300 NGO staffs trained on PRA, gender, « & Mational & International Days
facilitation, PDC formation, financial ohserved at 25 Upazilias & 111 Unions.
management, entrepraneurship etc. - 20000 Women trained by Partner |

. 118 Exchange Visits organised. MNGOs.

. 19 Partner NGOs supported (presently 15 |« 15,000 community people trained by
working]. Govt. line department.

. 3 District Project Facilitation Committees | * 700 Exchange visits (within CHT).
|DPECs) formed and regular meetings wWere « 70 PNGOs supported for capacity
organised. development.

«  1F Upazila Advisory Committees (UzAC) - 2000 communities provided with

| formed and regular mestings Were agriculture support.
organised. » OUzAC formed.

= 16 Upazila Support Teams [Uz5T) formed s G UzST formed.
and regular meetings were organised. = 37 UnFCformed.

« 75 Union Facilitation Committee (UnFC) . 45 Gender sensitization workshops
formed and regular meetings wers organized for UnFC & UzAC.
organized

« 7000 rat-flood affected families supported
with aseistance (food grains and seeds).

6. Confidence Building:

" Achievement up to November 2008 | Future Target/lanuary 2008-5ep 2013
. Confidence Building Unit established - . Organize national and Jocal level
dialogues with key stakeholders on
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national programme officer recruited,

Canfidence Building and Development
Advisor recruited — arrival shortly.

CHT Trust and Confidence Building
Initiative’ Component Document
finalized and granted funding from |
UNDP Bureau of Crisis Prevention and
Recovery (BCPR) for the first year:
5563,000.

Provided training in ecologically based
integrated rodent past management

ta more than 2000 local leaders and
government officials. |

Commissiened a comprehensive
scientific study on bamboo flowering
and rodent ecology in the CHT,

Provided emergency food aid to 7000
severely rodent affected families.

Produced a documentary film focused
on a group of student valunteers from |
Dhaka University who travelled to

constructed school in a remote village.

Commissioned a study on nutritional
health and food security emphasizing
women and children in rodent
affected communities,

Crganized five study tours on post
conflict experiences. First ane in
Philippines, Indonesia (Kalimatan) &
Malaysia (Sabah-Sarawak), second one |
in Guatemnala, and Canada, Third in the
Philippines, fourth and fifth in
Austrafia. Around 100 people {(CHT
leaders, govt. officials, members of
parliament and civil society)
participated in the study tour.
Organized debriefing sessions on the
learning of study tours.

Finalized component document on
‘Minority Rights and Cultural
Diversity.

Linkages established with local
government institutions in CHT.

Preparation underway far key
stakeholder dialogues series on

CHT issues.

An event to promote women as Peace
Makzrs.

Develop community outreach and
advocacy strategy.

Develop advocacy and campaigning
guidezlines.

Planning of community outreach and
advocacy activities.

Estanlish CHT stakeholder network
and organize quarterly meetings.
Establish National stakeholder
network and organize bi-annual
meetings.

Establish CHT women network and
organize fuarterly meetings.
Preparation of Concept Notes on
critical issues in advance of National
Dialogue Event.

Mational Dialogue Event among the
networks on critical issues.

Regular publication of Newsletter.
Regular e-news bulletins.

Special publications.

Organize international study tours
with key stakeholders to countries
with similar post-conflict experience
and/or decentralized governance.
Support the organization of a study
tour and follow up lessons learnt and
learning applied.

Organize exchange visits to and from
the CHT for the purposes of
confidence building.

Organize exchange visits within CHT
and to and from the CHT {4].
Gathering of Best Practices in
Bangladesh or abroad related to
conflict resalution, confidence building
and development.

Develop Knowledge Management
strategy.

Develop Knowledge Managament
Guidelines.

Planning of Knowledge Management
Activities.

Collect and disseminate best practice
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ke

different important issues e.g.

-

% CHT Jhum Cultivation, sustainable
livelihoods and alternatives.

# Owerseeing development
programmes in CHT: rules of CHT
Institutions.

¥ Customary Rights and Practices of

the indigenous people of CHT,

W

The management system of Local
Rescurce and Indigenous
Knowledge: CHT perspective.
Reflection of Indigenous peoples’
culture in the school education
curricula and children's attitudes
on Indigenous peoples.

v

# Organize other dialogues related
to implementation of the Peace
Accord:

Access to Justice for Indigenous
People in Bangladesh.
Rehabilitation of Returned
Refugees, Internally Displaced
People and Ex-Combatant.

¥ Means of free, fairand
participatory elections in CHT:
vaoter list and effective electaral
rules, procedures and systems.
Effective Land Managament in
CHT: strengthening CHT Land
Commission and Land Dispute
Resolution.

W

¥

N

¥ CHT Peace accord: challenges of
implementations and ways
forward,

% Human rights and social security of
the indigenous people in
Bangladesh,

Prepared concept notes on resource

mobilization and land issues.

Preliminary consultations with

MoCHTA and key stakeholders for the

Dialogue.

Formed Management Committees of

the Multi Purpose Community Centre

{MPCC) and handed over these centres

information among clusters through
the establishment of regular
information sharing meetings. l
Publication of CHT Best Practices (case
studies, lessons learnt etc).

Sharing of Best Practices from
alsewhere in Bangladesh and abroad
through desk based reviews, study
tours, exchange visits and dialogue.
Land Dispute Resolution support plan
and budget to be developed in close
cooperation with Ministry of Land,
raCHTA and RC.

Stucly on Matural Resource
Management in the CHT to be carried
out at various times throughout the
year,

Stucy on Natural Resource
Management in the CHT to be carried
out at various times throughout the
year.

Training programme for Police Force in
CHT with special focus on modern
policing and investigative technigues
and police management.

CHT Police Force Logistics and

Support.

Technical and logistic support in
organizing and conducting the HDC
elections.

special Electoral database for the CHT.
Organize national 2nd international
cultural festivals and events,
Development of indigenous .
Knowledge Products (including culture |
& customs).

Publication and dissemination of
knowledge products to promote
minarity interests and cultural
diversity —launches linked to cultural
events, observation of special days:
New Year Festival, Indigenous People’s
Day, and Cultural Festival.

Small Grants far community and civil
society organizations.

CHT Development Facility to be
established.

Establish library/e-library and other
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to the commitlees,

PDC members and community people
are using the MCC for different social
function e g. weeding ceremany,
meetings etc.

signed "Sports for Peace Contract’
agreement with CHT Regional Council.
First instalment disbursed to CHTRC.

Organized Football tournament far all
communities in the CHT,

Organized 40 exposure visits for
communities, PDC members and local
elected and traditional leaders across
the CHT.

Organized two large cultural festivals
in Dhaka in 2007 and 2008 and in the
CHT several smaller ones.

Facilitated approximately 20 events to
pramote CHT culture.

Provide financial and technical support
to different Civil Society Organizations
to promaote. indigenous culture and
their rights

Facilitated observation at local level
nuUMmerous awareness raising
international days.

resgurces.
Purchase books, journals, DVDs,

recordings and other resources far the |

library.

English Language training for students
from vulnerable groups.

CHT public awards to recognize
contributions to confidence building
and development in the CHT.

Sports for Peace programme
organized in three Hill Districts.

An assessment of the situation of IDPs,
ey combatants and India returned
refugees.

Funds to be provided to IDP Task Force
to support rehabilitation of IDPs and
ex-combatants and India Returned
Refuzees.
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Government of the Peopie's Republic of Bangladesh
Winistry of Chittagong Hill Tracis Affairs
Bangladesh Secretariat, Dhake.

Minutes of the Mesting of the National Steering Committee on “Promation of Development and
Confidence Building in the Chittagong Hill Tracts™ :
held on August 191, 2008

The third National Steering Commitiee (MSC) mesting of the Join. GoB/UNDP Programms On
“Pramotion of Develepment and Confidence building in the Chitagong Hill Tracts" was fietd on August
gt 2008 at the conference FoOm ssyrma”, of the Sonargaon Hotel. The megling was ghairad by the
Honourablie Special Assistant [0 NE Chief Advisor and in charge, Winistry of Chitigang Hill Track
pifairs (MoCHTA), Raja Dayzsish Roy. The meelng wes atiended oy Mr. Snatkh Ml BY, Secretary of
MoCHTA, Resident Cosrdinator of UNDP, Ms Renatz Lok Dessallien, representatives of various
minisiies and GHT institutions, and davglopment parmars (see Annexe-1 for complete participants histh,

Tre agenda of the Hafional Steering Commitize Westing Included nreszntafions by the CHTDF Project
Director, Mr, Parick Sweeling and key project sieff {see Annexe-2 for detalled agenda).

Tha Weeling commencad by & welcome nole geivered by the Honourable Special pssisiant o he
Chief Advisor and n charge, Ministry of Chittagong Hil Trects Affairs(MoCHTA), Raia Devasish Roy.
The participants ni-oduced themselves soon aftar the welcome note.

The Inroduciion session was followad by @ brisf speech made by the Resident Coordinater of UNDF,
M5 Renatz Lok Dessallen and Oy e Secratary of MoCHTA, Mr. Shaikh Altaf All

This was foflowed by & presentation by e Chisf of Bolicies & Confioence Zullding  ChTDF, Mr.
Prasenjit Chakma. Mr. Chakma prasentad UNDP-CHTDF responsss fo the inter-ministarlal commities
repor fhat was jointly preparad by MoCHTA and other concernsd minisirles 28 @ foliagw—up to the {est
NSC meatirg held on August 19, 2007( see Annaxe-3 for presentation hand pufl. Durng the
oresentation, The Honourable Spscial Assistant asked ir, Chakme 10 clarify the current StES of the
estaolishment of administraiive units in GHTRG and HCCs ynder QIF [ provide financial assistance to
e HDOs to implement CQIF projzcts. The Honourable Special Assistant then askled the rapresentatives
#rom the HDGs present al tne mesting to faliow-up on s is3uE.

Mr Chakma's presenistion was foliowsd by the 2 presentation of the day by the Chief of
fmplementation, Mr. Robert Staelman. M. Sloleman presented the upoates and highlights of the praject
implementalion status in front. of the commitise (see pnmexe-4 for presentation hand out). During the

: prr_a_;entaﬂnn. the Hompurable Special rssiztant asked Mr. Stoslman i explain whose organagram the
presentation was refering that would be reviewed during this year. Hr. Stoelman clarfied that e
'_mganﬂgmms;eferrm' in fhe HDCs and the CHTRC.

e Hanourable Sscretary of MOCHTA also opined thel represertzfves from Ministy of Health and

Familly Weltare {MoHFW] nesded 1o te present at this meeting to comribute ip the discussion reiatad
to {hie expansion of the health programme in the CHT. He also inquired whether the concamed mintsiry

was consilted during fhe formutation of the Health Flan. As Mr. Stoelman and Mr. Chakma confirmed, -
e MoHFW was involved during trie first heslh missien 3t was conducted in the past Furthermore,
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McHFW officals have recently visited ihe health programme in the CHT. The Tribal Health Plan was
2l formulated by the MoHFW under the greater national Health, Nufriion and Population Plan far
Secior Program (HNPSP) and they have farmad an implemaniation committze in which b Praseni
Chakme ls & member. The Honourable Special Assistant -aquestsd a meeting o be held jointly

“igrganiaed by MoHFW 2nd MoCHTA that should also be attended by UNDP and local governmant units.

& simiar mesfing should also be organised with e Ministry of Primary and Mass Erucation
[MoPMED] as wel. It was 250 noted by Joint Secretary (Digv) that representatives from the Primary
and Mass Education insized of Minisiry of Education shouid be c-oplad in the MSC as the projedt
dazle with pre-school and prmary pducation oniy.

The Honourable Special Assistent also informed the perlicpants hat he has been discussing possible
changes in Primary Education Policias especialty on g issues of accessibiiity, mother tongue, teachar
appointmnt, teacher-siudent rafio, school reglsiration, land registration eic. with toth the Primary and
Mass Educstion Advisar and DG. The Uonourable Special Assisiant aromised o keep the pariicipants
informed on further updates in this matier.

Mr. Stoeiman's presentafion was followed by the third prezentation mady Dy Mr Lushantha
Arsecularaine mapoing aut the financial position of the projact.

The iasi pressntalion o the mesting was done by Mr. Patrick Swseling that discussed the forwerd
lnoking straiegies and future project extension.

The presentaiions ware fyllowed by an opEn discusslon sessien. The figor wes openad 10 the
parficipants for discussion: and fhis session Was taciitater by ihe Honourable Special Assistant

Mr. Nazimudding Chowdnury, Mamber (Admn.) of CHTD2 opined that UNDP should implement the
project through HoCs and RC.

Mr. Fabrizic Sznesi, Programme Manager for Govemante ano Human Right, Delegation of fie
European Commission 1o Bangladesh ststad st Confidence Building in CHT i linked quite intimataly
witn poiiicel issues and suggested to examine areas for reinforcing cooperation. He also suggested
including the donors Into the steering commitae ant 1o rold more frequent meetings of the NSC. He
gipressed EC's fim commitment to fund the preject uniil 2013,

Mr. Fiztan ¥ Majumder, Conservator of Forest suggested that Forest Department should be involved In
any development achvides inside thea reserved forests as this could othenwise be datrimentz! © e
environment and ecology.

V. Riobert Beadle, Director of CIDA and High Commissioner of Canda a. i. thanked al! concamed for
fne comprehensive presantations which e felt would be very useful for the danors, He said CIDA is
very fmvourably disposad to extend the project

Nirs. Rawshan Ara Begum, Jolnt Sacretary (Admn) MoGHTA hignlighied the imponance of the project
jor overall development and confidence building in the CHT. Sne opined that all aspects of
davelopment and peace in the CHT nave been covered by fhe project She smphasised On THore
involvement of GoB al suery stage snd =t all levels during projact implamentation; such GokE
inmlwmentshuukﬁcunﬁnuaduﬁr\gmaexﬁansiunpeﬁ:rﬂﬂflhe-pmjai vl E
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Wr. Shaikh Altsf Ak, Secretery of MoGHTA thanked project personnel for the presentziions. He opined
that some changes might be needed during the impiementation of the project. However, he stafed thal
ihe Ministry should be kept informed of the changss. All ma.or changes need to be placed before the
Steering Commitige and cleared by it He made E cizar that tne NSC is the apex body of the project
Howaver, some changes might be brought o the nofice of Planning Commission a8 approprate.
MoCHTA, once aware of the changes, can examine fhose and act appropriately,

He said & comparafive anaiysis of the project would be very useful which will show whers we are naw
and where we should be i futre, He opined that some sort of evaluation of the mmpact of the project is
neaded 1o jusfiy the project extension. The Secretary of MoCHTA then thankad the development
partners for supporting exiznsion of the projact.

The Secretary of MoCHTA then exprassed his viaw that the MinisTry and NSC members could accept in
principle the extension of the projest, so thal the echnical formaliies can be started. 1f all the members
agreed on ihis, then they could state that in principle the: National Stearing Commiftes agress to the
eension. The fnal spproval is subject to the impact assessment study and full justificaion of
expansion of the project

Hangurable Special Assistant took the fioor and stated that i his cpmion the HDC, RC or MoCHTA
were niot ready yet to take over this project wihout UNDP-CHTDF. This further jusifies the nesd o
extend fe project for another 4 years . He also tranked the donor community for providing continued
support for the project.

He went on to clarify that procedures that have aiready baen approved in the project Document do net
nsed approval from NSC or MoCHTA. He encouraged bafh UNDP and govemnment counterparts fo "
talk in the same 'anguage”. He szid so far there have been positive interactions betwaen UNDP and
ihe ministries and he fnaly befisved that most issues could be resolved betwaen the concerned parties
agross the fEble.

The Honourable Special Assisiant also emphasized the naad to start dialogue on some of the other
important issues in the CHT issues such 83, wuhat will be the role of the taskforce on [DPs?", training
for oolice o senskize fem to the unique GHT siuation, glactions for HDC and CHTRC, elc.

The Honourahle Special Assistanis comments Were fallowed by comments from the UN Residant
Coordinztor. Ranata Lok Dessallien. She highlighted that there have baan significant achisvements in
the CHT and within UNDP-CHTDF but there have also been gaps since the Inception of the project
Howsver, kesping aside the finer detalls of the project the broader goal and future direciion for the
project Is to consolidate peace in the GHT. The essence of i Is in recognition and acceptance of
ditfarent identities, cosxistence of fem and sharing of scaree rasaurces. Given fhese constraints, we
sisive 1o attsin peace in the CHT region. She urged sveryone 15 remembar that big changes and lasting
peace require sustained efforts by af concemnad .

She presented the following rationale for project extension: initially the UNDP project was the ouicoms
of the neace accord after long disturbance, unrest and confiict in the CHT. But now 1t is tme to focus
an how development can serve as @ preventve measure to tackie such undesirable incidents . In
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addiion to baing & presence on the ground, she asked, are there otner proaciive measures UNDP can
undertake? Sustainahility of prasent companents and talking off those that have not been implemented
yat are also good grounds for extension. She also raised fhe question of how UNDP can help assist
other indigenous groups in Bangladesh. She expressed interest i worsing with ihe GoB fu help other
maigenous groups. She thanked MoCHTA, the sectoral ministries; CHTRE and HDCs for their constant
suppor, and alse fhanked the development parners.

The Honouratie Special Assistant folowsd on Ms.Dessallen's last point by mentioning that possibie
nievertions for Adibasis on the plains should be formulsted on e pilot project basis. These can be
devaloped from small windows within the UNDP-CHTOF praject and go on to become separats projects
for the indigencus people in the plain districts.

The Honouratle Special Assistant extendsd his full support o this end. He also urged concemed Gob
and UNDP-CHTOE o consider collaboretion with the Special Aftairs Division to raise its capecy 0
miake it more pariicipatory and Inclusive of adivasis in the plains.

Finally, the following decisions were made in the 3~ Hational Steering Commitiee Meeting:
4. The NSC meeting should be held at least twice a year.

2, Tne present interactions and sharing of information 2mong government and project officials
shoult continue furthar.

3. MoCHTA wil coordinate wiih all relevant GoB ministrizs! organisafions in geting their
clearance, suppart and cooperation for CHTDF activiies.

4 MaCHTA wil organize an Inter-ministerizl meeting with the Ministry of Health and Family
Welfare (MHFW) to get its support in implsmentation of the Hesth Component of the
Prometian of Development and Confidencs Building in the CHT Project.

5. MoCHTA wil crganize an inter-minisierial meating wilh the Ministry of Primary and Mass
Education {MoPMED) to get its supportm implementation of the Basic Sducation Component
of the Promoticn of Development and Confidence Buiiding in the CHT Project

6. A representaive of the Ministry of Primary & Mess Educafion (MoPMED) will ba co-optad into
fhe NSC,

7. Study tours fo see successful examples of indigenous peoples’ development, post-conflict
rehabilitation, confidence and peace building, decentralised and autonomous QOVETHIENCE
systams, Bi in various countries af the workd have been found 1o be vary successful in building
the capacilies and widening the visions and undarstandings ¢f the govemment officials, local
laaders and other siskeholders; such study tours should ke place more freguantly.

8. The Promotion of Development and Confidence Buiding in the CHT Project may enter into
Letter of Agresment {LoA) or Memarandum of Understanding (MolJ) with any organisation for
he purpose af smooth implementation of ts prosect ackivitiss.

8. The project should explore, with full GoB involvernent, the ways and means of environmental
conservatian and optimal and susiainsble utiization of te natural resources of CHT region,
including fhose in the reserve forests and seek 1o imorove the livafhoods of the people,
espacilly the IDPg, fiving therein ;
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10. If the project wants to increase its tota! project expenditure, proper guidelines will be followed
accordingly

11, With & viaw 1o faclitate actual programmes and project for fne indigencus peoples (Adivasis)
of the plain districts by governmentsl agencies, including the Special Affairs Division, and by
UNDF zndlar other UN agencies in separate projscts. & smal pilol initiztive may be considered
under this projest to identify the develooment nepds of the Adiasis of the plains disiicls if
resources are avaiiable .

12. Tne Promofion of Developmant end Confidence Buiding in the CHT Project, whish is
scheduled to end September 2008, should ke extended until December 2013 under  the
same implementation modaliies. The extznsion will have an estimated budget of 575 millian,
and will have to be ceared by SCNEC. All preparatory activilies far the extension should start
immediataly.

The meeting ended with a vote of thanks from the Chatr.
sdi-
{Raja Devasish Roy)
Chafrperson
Nafional Steering Committze
*Promotion of Development and
Corfidence Building in the CHT™
and
Special Assistant to the Chist Advisor
Ministry of Chittagong Hill Tracts Affairs.

hio. MoCHTA (Dev)-152/20071426 Date : 12 Ostober, 2008

Cooy forwarded for information and negsssary action 1u.

Chairman, Chittagong Hill Tracts Reglonal Councl, Rangamat,
Secretary, Chisf Advisor's Dffice, Cid Sangsad Bhaban, Tejgaon, Dhaka .
Secratary, Ministry of Home Affairs, Bangiadash Secretariat, Dinakz.
Secretary, Ministry of Health & Family Weliare, Bangladesh Secretariat, Dhaka
Sacretary, Ministry of Education, Bangiadesh Segretarial, Dhaka.
Secretary, Ministry of Primary & Mass Education, Bangladesh Sscratariat, Dhaka.
Sacretary, Planning Divisian, Sher-2-Bangla Nager, Chake,
Secratary, Economic Refation Division, Sher-a-Bangla Nagar, Dhakz.
0 Resident Representative, UNDP, DB Bhaban, Agargaon, Dnaka,
10, Chalrrman, Crittagong HIl Tracts Development Board, Rangamat.
11. Divisiona! Gommissionar, Chitiagang Division.
12 Chairman, Hil District Council, KnagrachariRangamatiBandarban.
~43 Project Director, UNDP-CHTDF, IDE Bhaban, Agargacn, Dhaka.
14, Consamvator of Forests, Rangamati Circle, Rangamat.
15 Circle Chisf, Mong Circle, Khagrachari/Bomang Circle, Bandarban,Chakma Circle, Rangsmatl.
46, Deputy Chief, Ministry of Chittagong Hill Tracts Affalrs, Bangladesh Secretariat, Dhaka.
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Psslatant Sacratary (Dev.) .
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